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Creating the 
   Extraordinary

79
multi-day business  

events hosted  
equating to 21,500 

delegate days  

900
people and businesses 

sharing the Nelson 
Tasman regional 

identity story

Over

300m+

Quest for 
Manaakitanga project 
exposure to potential 

global audience of

159
visitor sector business 
partners contributing 
$350k investment to 

our activity

26,400
out of town event 

attendees Mar-Nov with 
a ROI exceeding 20:1

9
collaborating 

businesses 
working from the 

Mahitahi Colab

of economic impact 
generated by the first  
All Blacks test match

$1  m

290
international travel 
trade, media and 

influencers  
hosted

40%
increase in 

nelsontasman.nz 
website traffic

Regional 
Business Partner 

Programme
(mentoring, business 
advice, funding, R&D 

programmes)

$2m
grant funding 
attracted into 

local companies 
(+31% on LY) 

300
companies engaged 
through the Regional 

Business Partner 
programme



It is with great pleasure that we present 

the third Nelson Regional Development 

Agency (NRDA) annual report for the 

period 1 July 2018 - 30 June 2019.

The NRDA is a Council Controlled 

Organisation established 1 July 2016, 

and is 100% owned by the Nelson City 

Council (NCC).  Core funding for the 

NRDA is provided by NCC through the 

NRDA Statement of Intent (SoI) which 

forms the basis of accountability for the 

NRDA. Tasman District Council (TDC) also 

contributes financially to the activities of 

NRDA. All NRDA services are delivered 

with a combined Nelson Tasman 

regional focus.  

What an extraordinary year. The Board 

and Staff of NRDA are proud to be able 

to present the 2018/19 Annual Report 

highlighting our contribution to making 

a difference to the region through 

achievements such as:

Tēnā koutou katoa,  
Ka rere ngā mihi ki tua o te arai, ki te ngarotanga o 
tēnā marae, o tēnā marae, waihoki ki te mata ngaro 
o Te Tauihu o Te Waka ā Māui katoa, i te tau kua hipa 
mai nei. Ka waihotia rātou ki a rātou, ā ka hoki ki te 
mahuetanga, tātou ki a tātou.

 The delivery of an outstanding 

first-ever All Blacks Test Rugby 

event experience in Nelson;

 Launching the Mahitahi 

Colab space and innovation 

programmes;

 Being awarded the best 

performing Regional Business 

Partnership programme in NZ;

 Enhancing the regions 

international visitor proposition 

by securing the region’s place as 

one of three feature regions in 

Tourism NZ’s largest international 

consumer marketing campaign 

with National Geographic Global;

 Gaining significant momentum 

with over 900 locals, business and 

partner organisations utilising 

and / or sharing our Nelson 

Tasman identity story to assist 

with the attraction of talent, 

visitors and investment; 

 Working with Wakatū 

Incorporation to support the 

initiation and development of 

the Te Tauihu Intergenerational 

Strategy. 
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During the latter half of the year 

founding Board member Meg Matthews 

took on the role of Chairperson, and we 

also welcomed new directors  

Sarah-Jane Weir, Jeremy Banks and 

David Johnston onto the Board. All three 

new directors add diversity and great 

skills to our Board. Sarah-Jane has a 

wealth of governance experience, Jeremy 

is a software entrepreneur and Director 

on several other Boards and David has a 

strong background in the Finance and 

management sectors. We are delighted 

to strengthen the diversity of our board 

by adding an additional two Directors 

with Māori whakapapa.      

Building on the partnership platform 

established over the past two years, 

we have continued to focus on a 

collaborative approach to enable us to 

achieve our outcomes and we would 

like to acknowledge the significant 

support of all those public and private 

sector partners who have contributed. 

We would especially like to acknowledge 

the support of our shareholder NCC, 

their funding partner TDC and our 

other key local community supporters 

including Nelson Airport, Nelson Tasman 

Innovation Neighbourhood members, 

Nelson Tasman Chamber of Commerce, 

Nelson Marlborough Institute of 

Technology, Bowater Motor Group and 

the significant number of visitor  

sector partners. 

We would like to finish by thanking all 

of those who have partnered with us, 

attended events, shared our regional 

identity story, and supported us during 

the past year. 

Meg Matthews, Chairperson Mark Rawson, Chief Executive

Overall, we achieved 84% (21 of 25) of 

the desired outcomes set in the key 

performance areas of the 2018/2019 

Statement of Intent.

NRDA’s most valuable asset is its 

high performing team, and the 

extraordinary commitment they have 

demonstrated to the delivery of this 

years outcomes. We would like to 

acknowledge the contribution of two 

founding Board Members who retired 

during the year, Kevin Armstrong and 

John Palmer. Kevin was critical in our 

establishment and helping to build 

the solid foundation from which we’ve 

been able to grow. The founding NRDA 

Board Chairperson John Palmer also 

stepped down this year. John initially 

headed the Transition Group that 

oversaw the merger of the then, Nelson 

Economic Development Agency 

and Nelson Tasman Tourism.  John’s 

significant governance experience 

and unrivalled passion for the region 

provided an invaluable level of 

guidance and wisdom to the Board 

and inspiration for the staff. When 

John left we presented him with a gift 

representing the following whakatauki 

“Ki te kahore he whakakitenga ka ngaro 

te iwi” - Without foresight or vision the 

people will be lost. 

The 2019 financial year was about 

building on the solid foundations and 

partnerships established in the first two 

years of operation. This year’s focus has 

been on the evolution of activities that 

will contribute to the growing need for 

the organisation to shift from short-

term tactical delivery to a focus on 

longer-term multi-year initiatives that 

will make a more significant impact 

to the region over a longer timeframe. 

This focus is driven by a desire to 

ensure NRDA is purposefully excellent 

in everything we do, as opposed to 

being accidently good at a wide range 

of activities. Within this context, we 

have refined the focus of our purpose 

of making a difference to the future 

prosperity of the Nelson Tasman region 

through positioning, connecting and 

promoting the region. 

We have also continued to strengthen 

the Nelson Tasman identity story 

framework which underpins everything 

we do. Through our core strategy 

of inspiring others to share our 

Extraordinary Nelson Tasman identity 

story, we have also continued to focus 

on adding to our critical stakeholder 

partnerships; without their significant 

cash and in-kind contributions we 

would not be able to deliver.  

“NRDA’s most valuable asset is its high 
performing team, and the extraordinary 
commitment they have demonstrated 
to the delivery of this years outcomes.”
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What we do
The Nelson Regional Development Agency exists 
to make a difference to the future prosperity of 
the Nelson Tasman region through positioning, 
connecting and promoting the region.

We do this by partnering with the public and 
private sectors in the attraction and retention of 
talent, visitors and investors who add value to the 
identity of the extraordinary Nelson Tasman region.

Positioning, promoting and connecting 
the Nelson Tasman region

Promoting the destination as a 

place of choice for higher-value 

visitors who visit from March to 

November. 

• Targeted trade and 

consumer facing marketing 

and sales programmes 

across the international, 

domestic and events visitor 

market segments. 

• Promoting the positive 

contribution the visitor 

sector makes to our local 

communities.

Positioning the Nelson Tasman 

region as a place where talent and 

investment wants to be. 

• Nelson Tasman identity story

• Talent Attraction and Retention

• Te Tauihu Intergenerational 

Strategy

• Investment Attraction

Connecting our clever  

people and companies with  

opportunities to grow and innovate.

• Regional Business Partner programme 

(mentoring, business advice, funding, 

R&D programmes) 

• Mahitahi Colab

• Nelson Tasman Innovation 

Neighbourhood

• Nelson Tasman Innovation Framework

Partnership Platform 

Partnering with the public 
and private sectors to build 
stakeholder engagement, 
achieve alignment, and 
drive NRDA’s role in 
strategy execution.
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Our Identity Pillars
The five pillars of the Nelson Tasman identity story provides the 
regional value proposition and strategic framework for everything 
we do. Through the sharing of our authentic identity story we 
aim to attract and retain investment, visitors, and talent who will 
contribute to our region’s future.

Clever Business
Pure grit and clever 

thinking have fashioned an 

extraordinary business story.

Highly Connected
It is easy to live an extraordinary 

life here while being connected to 

each other, the rest of New Zealand 

and the world.

Arts and Artisans
There is an extraordinary 

depth of heritage, artists 

and artisan businesses here. 

Stunning Natural 
Landscapes

Even on an ordinary day, we live 

amongst extraordinary nature.

Surprisingly Diverse
In our extraordinarily diverse 

city and towns we live and 

work together as one. 

We would like to acknowledge the support of the following public and private sector partners and 

stakeholders who have been critical to our third-year achievements, while also providing a strong 

partnership platform for the future.

Our Partners and Stakeholders

We are also proud to have more than 100 visitor industry partners, including the following gold partners. 

Industry Partners
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Working with Wakatū Incorporation and a range 

of regional partners from business and iwi to 

communities and councils, NRDA contributed 

to securing a Provincial Growth Fund grant to 

support the initiation and development of 

the Te Tauihu Intergenerational Strategy. The 

Strategy is a new way of thinking about and 

approaching regional development, so that 

it’s easier to work and plan together across 

Te Tauihu. It’s about enabling longer term 

planning, connecting our decision-making and 

unlocking the potential in our communities 

for the benefit of our people, our land and our 

future. NRDA is supporting the strategy through 

contributions to the steering group, project 

management team and data project. He waka 

eke noa – We are in this waka together.

Enabling and inspiring others to share the 

extraordinary Nelson Tasman identity story is a 

key part of our strategy. In early 2019 we launched 

Brandkit – an online toolkit that allows users to 

easily download Regional Identity tools and assets 

for immediate use. We also developed the ‘Our 

Story’ section of nelsontasman.nz which hosts the 

toolkit, story narrative, the inspiration guide and a 

wide range of Nelson Tasman stories. The launch 

of these tools, along with the Nelson Tasman local 

ambassador campaign held in March-April 2019, 

has assisted us to continue to gain momentum with 

over 900 locals, business and partner organisations 

utilising and/or sharing the identity story this year. 

Three major highlights being: 

• Pic’s Peanut Butter have launched a 

Boysenberry Jelly which incorporates the 

regional identity on their packaging and in the 

narrative.

• Nelson Airport have used the identity 

logo, imagery, video and other assets in the 

new Airport terminal and throughout the 

redevelopment.   

• Ideal Cup have released a boysenberry ‘Nelson 

Tasman’ IdealCup which they are selling 

throughout cafes in the region. 

Positioning
Positioning the Nelson Tasman region as a place where talent and 
investment wants to be, with a conscious bias towards attracting and 
retaining talent with skills for the future in the 30 to 50 year age group.

Working with our Innovation Neighbourhood 

partners the delivery of the Nelson Tasman Intern 

Programme was a key highlight for the year. Nelson 

was one of only three regional centres participating 

in this national programme, hiring seven interns 

from Wellington, Christchurch and Nelson. The 

objective of this initiative was to encourage tertiary 

students to consider Nelson Tasman as a viable 

option for a future career, as well as to create 

future ambassadors for the region by ensuring 

they had an extraordinary summer working in the 

region. Building on this years’ experience we will be 

expanding the programme in 2019/20. 

“NRDA has played a key role in 
establishing the Nelson Tasman 
Innovation Neighbourhood, which is 
made up of local businesses, who want 
to grow the value of Nelson Tasman INC. 
Our role is to support the NRDA vision 
and identity pillars by telling the story and 
setting up shared programmes (like the 
Grad programme), to embed this.”

Dave Thompson, Chair - NTIN

Nelson Tasman Intern ProgrammeWesthaven Inlet

Tasman Bay Berries 
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‘’The NRDA were phenomenal. They 
hand-held us from the very beginning 
all the way through to today where we 
have customers from all over the world.  
They have assisted us by helping us to 
access various support services during 
our growth phase. Their knowledge and 
expertise allowed us to build our first 
product. We accessed a range of R&D 
grant funding, access to technical experts, 
research services, connection services and 
workshops where we learnt from other 
people’s mistakes and what they’ve learnt. 
This support has helped us to develop 
world first VR technology which we are 
now selling globally.’’ 

Scott Cardwell, Co-Founder – Immerseme

The Mahitahi Colab was officially launched at 

Nelson Marlborough Institute of Technology in 

November. Located on NMIT Campus, Mahitahi is 

a collaboration between the NRDA, NMIT and the 

Nelson Tasman Chamber of Commerce and has 

the mission of collaborating to support and inspire 

clever businesses and talent in Nelson Tasman. 

Since opening, the space has had a good level of 

utilisation as a collaboration and event venue for a 

wide range of innovation community stakeholders. 

In addition, our current focus is on developing a 

coordinated regional innovation events and activity 

calendar, identifying gaps in innovation needs, 

investigating potential sustainable service solutions 

to address those gaps, and establishing a student-

led research service to assist in connecting NMIT 

students with the business community.

Connecting
Connecting our clever people and companies with opportunities to 
grow and innovate, by connecting them to our services or networks 
and those of our partners.

We are very proud that our Regional Business Partner 

Programme won the “Best Performing Region in NZ” 

award. Building on last year’s significant growth, we 

have again managed to increase the contribution this 

programme is making to the region in terms of both 

quantity and quality including:

• Increasing the grant funding levels issued and 

accessed by local businesses to over $2 million, 

representing a 31% increase on last year ($1.53m). 

• Achieving a considerably high level of 

engagement across the wider business 

community with 320 businesses engaged in the 

programme and over 200 companies attending 

our various profile-raising events. 

• As important as the above metrics are, the 

programme also achieved the highest levels of 

customer satisfaction in the country with a net 

promoter score of +91, representing a 6% increase 

on last year.

• In addition to the above, because of this 

outstanding performance, we have also started to 

see the region being exposed to a wider range of 

innovation service offerings as they are rolled out 

from Callaghan Innovation and NZTE. 

’The NRDA have been pivotal in helping 
us to scale our business by assisting us 
to access a wide range of R&D support 
services from Callaghan Innovation. 
They have provided us with access to 
expertise, global search facilities, R&D 
grant funding, advice on our business 
case, and they have been pivotal in 
creating introductions and connections 
both locally and nationally. This support 
has helped us to achieve increased 
revenues, significantly improve our 
internal production capabilities and 
encouraged us to keep innovating 
and introducing new products for our 
customers.’’ 

Chloe and Florence Van Dyke,  

Co-Founders - Chia

Mahitahi Colab Chia Sisters Bottling LineImmerse Me
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Over and above the 290 international travel trade, 

media and influencers we hosted throughout the 

year, the highlight was the Quest for Manaakitanga 

Project - Nelson Tasman was one of just three 

regions in NZ to feature in the global campaign run 

by Tourism NZ and National Geographic Global. In 

the first campaign of its kind, Tourism NZ leveraged 

the advocacy and influence of past visitors, travel 

advisors, New Zealanders, and National Geographic 

Travel Explorers to encourage consumers to holiday 

in our region in shoulder seasons. This activity 

provided the region with exposure to a potential 

audience of 300million+ National Geographic 

subscribers with a high concentration in our target 

markets of USA, UK, Germany and Australia. The 

campaign also contributed to repositioning the 

region’s value proposition to a focus on the local 

people who live, work and play amongst our 

stunning natural landscapes. 

Through our partnerships with a wide range of 

local and national stakeholders another significant 

highlight for the year was our AA Traveller, NZME 

and Road Trip multi-channel campaigns targeting 

domestic travel in Spring and Autumn which 

reached a potential audience of over a million NZ 

consumers in our target markets. These campaigns 

successfully achieved significant targeted content 

reach and engagement contributing to increased 

impact from those markets.

Promoting

“Well done to Nelson Tasman for putting on such 
a great week ... it worked because there was total 
engagement with the community. The food, the 
entertainment, the activities, the whole place was 
buzzing. It wasn’t just a footy test, it was an event. 
From a personal point of view, the best experience 
in NZ rugby since the 2011 world cup and one that 
has really raised the bar.” 

Tony Johnson, Sky Rugby Commentator

We’ve been really impressed with the partnership 
with the NRDA. We’ve seen our business and brand 
exposed to a wide variety of target customers, gain 
representation at events we usually wouldn’t be able 
to attend, and the opportunity to be involved in a 
range of marketing opportunities. This has given us a 
measurable increase in business over the past year. 

Richard Ussher, Cable Bay Adventure Park

Promoting the destination as a place of choice for higher-value 
visitors who visit between March and November.

A major highlight for the year was playing a key 

role in the September 2018 All Blacks v Argentina 

Rugby Test event that delivered an extraordinary 

Nelson City event experience, generated an 

economic impact of around $10million, and 

provided a significant amount of positive national 

and global exposure for the region. NRDA was 

very proud of the role we played in facilitating 

and delivering the City Centre event experience 

in partnership with Tasman Rugby and NCC. 

In addition to the All Blacks Test, the events 

programme this year achieved an additional 

19,188 out of town attendees to events, with 80% 

held between March and November and an ROI 

exceeding 20:1.

Our business events activity contributed to the 

region hosting 79 multi-day business events, 

equating to 21,500 delegate days to YE March 2019. 

Looking forward, we have contributed to securing 

12 confirmed business events with 5,500 delegate 

days for the YE June 2020 and have a pipeline of an 

additional 17 events for the 2020-2022 period.

It is pleasing to see that our activity is contributing 

to Nelson Tasman performing better than the NZ 

average in terms of visitor spend activity in our key 

target international markets over the year.  

In addition to campaign activity, all of our marketing 

relies on a strong and robust digital platform.  

Over the year we have made significant gains in 

implementing our digital strategy, which since Jan 

2019 has resulted in a 40% increase in the users and 

their engagement with nelsonstasman.nz. 

Partnering with NRDA has raised the 
profile of Waka Abel Tasman in a way 
that would have been impossible without 
the partner program. The opportunity 
to host famils and feature in various 
Tourism NZ media campaigns has given 
us the opportunity to feature next to top 
operators. For a small operator with a 
limited, carefully-managed marketing 
budget, we consider the program 
money well spent. Nāu te rourou nāku te 
rourou ka ora ai te iwi, creating more for 
everyone together. 

Lee-Anne Jago, Waka Abel Tasman

Waka Abel Tasman  |  Photo: Ian Trafford
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Our People — Board of Directors

Alan Dunn

Alan is an experienced 

corporate leader. He was 

CEO and Chair of McDonald’s 

Restaurants New Zealand 

before moving to Chicago 

to become Vice President of 

Operations. He later became 

Regional Vice President in the 

Nordic region and Managing 

Director of McDonald’s 

Sweden. Alan’s professional 

director career started in 

2009 and he is currently 

on the boards of Z Energy, 

NZ Post and Burger Fuel. 

He also serves on the TDC 

Commercial sub-committee 

as well as consulting to several 

small private companies.

Meg Matthews, Chair

Meg is the chair of the Nelson 

Regional Development 

Agency and brings with 

her a wealth of skills and 

knowledge from previous 

roles. A former World of 

WearableArt (WOW) CEO 

and Head of Marketing 

– Australasia for Air New 

Zealand, Meg started her 

career at the national 

airline as an accountant in 

1996 after beginning her 

trade with Deloitte. She is a 

qualified accountant with 

diverse experience across 

key business disciplines of 

finance, human resource 

management, strategic 

planning and marketing. Meg 

is a Director on the boards 

of Cawthron Institute, MEVO 

and Halberg Disability Sports 

Foundation and is also a 

Consultant for the Nelson 

Winegrowers Association.

Martin Byrne

Martin is an experienced 

Senior Executive, having 

spent the last 30 years in the 

Maritime industry working 

in New Zealand, Australia 

and Fiji. From 2004 – 2019 he 

served as Chief Executive of 

Port Nelson Ltd and has been 

a Director of the NRDA since 

the merger of Nelson Tasman 

Tourism and the Economic 

Development Agency. He has 

previously served as a Director 

of Big Brothers Big Sisters 

Nelson Tasman, and as Vice 

President representing Asia 

Oceania on the International 

Association of Ports and 

Harbours. He is also a 

member of the National 

Steering committee of the 

Business Leaders Health and 

Safety Forum.

Marina Hirst Tristram

Marina is Managing Director 

at Tasman Bay Food Group, a 

business that manufactures 

and markets a wide range 

of food products both 

domestically and in export 

markets. Marina has a 

background in sales and 

marketing for Australasian 

food and beverage businesses 

and is qualified with EMBA 

(University of Sydney) and 

BCom, BPhEd (Otago 

University). Marina is a 

chartered member of the 

Institute of Directors.

David Johnston

David is Ngāti Porou and 

whānau is his foundation. He 

has extensive experience in 

leadership and management 

and has a strong background 

in banking and operations 

management. He was runner 

up in the local 2013 Duncan 

Cotterill Aspiring Directors 

award and was selected for 

the Institute of Directors 

Mentoring for Diversity 

Programme for 2015. David 

has a history of community 

involvement in local non 

for-profit boards including 

the Nelson Tasman Housing 

Trust and Nelson Tasman 

Kindergartens Board. David 

is the General Manager for Te 

Rūnanga o Ngāti Kuia Trust. 

In his spare time, you can find 

him on the ocean on board a 

waka ama.

Jeremy Banks

Jeremy is the founder 

of Plink Software and 

his experience includes 

growing and managing 

software companies. 

Currently on the boards 

of Wakatū Incorporation, 

Ngāti Rārua Ātiawa Iwi Trust, 

The Network for Learning, 

Nelson Giants and Basketball 

Development Nelson Trust, 

Jeremy whakapapas into Te 

Tauihu through Ngāti Rārua, 

Rangitāne ki Wairau and 

Ngāti Kuia.

Sarah-Jane Weir

Sarah-Jane is a director of 

infrastructure providers 

Nelmac and Network 

Tasman, a trustee for the 

Rata Foundation and the 

Cawthron Trust Board and 

the local branch chair and 

national councillor of The 

Institute of Directors. Her 

professional career was as 

a commercial lawyer and 

partner at Anderson Lloyd. 

She and her family live close 

to Nelson City Centre, where 

they enjoy access to both the 

cafes and the city, and the 

tracks and trails around the 

Grampians, the Maitai and the 

Centre of New Zealand. Sarah 

is a supporter of the arts and 

of course of her children’s 

sports activities.
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Mark Rawson  
Chief Executive

Donna Adlam 
Business Support 
Coordinator

Amanda Gregg 
Partner Programme 
Coordinator

Gisela Purcell 
Visitor Destination Manager

Rebecca Leach 
Events Liaison

Hannah Norton 
Destination Identity Manager

Jenelle Strickland 
Event Sales & Marketing Lead

Mark Maguire  
Regional Business Advisor

Our People — NRDA Team

Tracee Neilson 
International Media Liaison

Phoebe Legge 
Receptionist/Business 
Support

Toni Power 
Finance & Commercial Lead

Jess Harvey 
Nelson i-SITE Team Leader

Nathaniel Tapnio 
Nelson i-SITE Travel 
Consultant

Caryn Hee 
Nelson i-SITE Travel 
Consultant

Lisa Bouvet 
Nelson i-SITE Travel 
Consultant

Laura Duquemin 
Marketing & Digital Executive

Renée Bennett-Shields 
Nelson i-SITE Manager

Lesley McQue 
Economic Developments 
Projects & Insights 
Programme Manager

Our diverse team is made up of individuals from 11 different countries, speaking 13 
different languages, uniting in their undying passion for our extraordinary region and 
their dedication to sharing this with current and potential talent, visitors and investors.
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2.1 Description 
outcomes

The 2019 financial year was about 

building on the solid foundations and 

partnerships established in the first two 

years of operation. This year’s focus has 

been on the evolution of activities that 

will contribute to the growing need for 

the organisation to shift from short-term 

tactical activities to focus on longer-

term multi-year initiatives that will 

make a more significant impact over a 

longer timeframe. Within this context, 

we have refined our purpose of making 

a difference to the future prosperity 

of the Nelson Tasman region through 

positioning, connecting and promoting 

the region. We have also continued to 

strengthen the Nelson Tasman identity 

story framework and the focus on 

inspiring others to share that story, which 

underpins everything we do. Overall, we 

achieved 84% of the desired outcomes 

set in the key performance areas of the 

2018/2019 Statement of Intent (21 of 25) 

including a balanced operating budget 

and receiving a clean audit.

2.2 Description 
inputs

The greatest asset of the NRDA and 

the largest input to delivering on our 

core purpose and business plan is 

our extraordinary team. The team are 

enabled through the financial support 

of our shareholder and by our incredibly 

supportive public and private sector 

partners.  The shareholder investment 

and the business plan are guided by the 

NRDA Statement of Intent.  In addition 

to the human and financial resources, 

NRDA also enjoys significant benefit 

from the in-kind support provided 

through our range of public and private 

sector partnership relationships across 

all of our activity areas.   

2.3 Description 
outputs

2.3.1 Governance

The Board has adopted a robust 

governance and policy framework that 

has specific governance policies as 

follows:

• Family Violence Policy  

(est. June 2019)

• Health Safety and Wellness Policy 

(reviewed June 2019)

• Expenditure Policy  

(reviewed Dec 2018)

• Fraud Policy  

(reviewed Dec 2018)

• Reward Performance and 

Remuneration Policy  

(reviewed Dec 2018)

• Accounting Policy  

(reviewed Dec 2018)

• Gender Equality in Employment 

Policy (est. Mar 2018)

• Investment Policy (est. Mar 2017)

• Conflict of Interest Policy  

(est. Sept 2016)

A Register of Interests is tabled and 

updated at each Board meeting and 

any conflicts of interest declared.  All 

policies are subject to regular review of 

no less than three-yearly as per the Policy 

Register.

2.3.2 Reporting 

The Board met the legislative 

requirements as set out in the Local 

Government Act, to provide the following 

documents to the Nelson City Council by 

the required dates:

• Half yearly report to 31 December 

2018 by 1st March 2019

• Draft 2019/2020 Statement of Intent 

by 1st March 2019

• 2018/2019 Annual Report by the 

30th September 2019

Quarterly economic reports were also 

provided to Nelson City and Tasman 

District councils as well as reporting 

severally and jointly through the 

Councils’ Joint Shareholders Committee.  

Both Councils provided input into the 

draft Statement of Intent.

In addition to this, regular shareholder 

and stakeholder updates on progress 

were provided throughout the year, 

including having Board meetings at 

Wakatu Incorporation, NMIT, Mahitahi 

Colab and Nelson Forests Ltd. NRDA has 

also connected with various businesses 

and network organisations from around 

the region throughout the year. 

This Annual Report has been prepared 

in alignment with the NRDA Statement 

of Intent 2018/19 and in accordance with 

generally accepted accounting practice 

in New Zealand and the PS PBE Tier 2 

framework.

2.3.3 Strategy 

Following the approval of the  

Statement of Intent (SoI), the Board 

adopted a business plan to drive 

and monitor activity to fulfil the key 

objectives and strategic parameters 

outlined in the SoI. Throughout the 

year the purpose and strategy of the 

organisation was refined to:

 The Nelson Regional Development 

Agency exists to make a difference 

to the future prosperity of the Nelson 

Tasman region through positioning, 

connecting and promoting the 

region. We do this by partnering with 

the public and private sectors in the 

attraction and retention of talent, 

visitors and investment who want 

to add value to the identity of the 

extraordinary Nelson Tasman region.

The organisational purpose and 

strategy refinement was driven by a 

Board-instigated review of the longer-

term sustainability of the current 

NRDA business model. The review was 

driven by the growing need for the 

organisation to shift from short-term 

tactical activities to focus on longer-term 

multi-year initiatives that will make a 

more significant impact over a longer 

timeframe. Within the context of the 

refined purpose, the review resulted in 

the following key strategy platforms:

The Nelson Regional Development 

Agency (NRDA) aims to inspire others to 

share our Extraordinary Nelson Tasman 

identity story and experiences through 

new thinking and behaviour changes. 

We exist to make a difference to the 

future prosperity of the Nelson Tasman 

region through:

1. Positioning the Nelson Tasman 

region as a place where talent and 

investment wants to be, with a 

conscious bias towards attracting 

and retaining talent with skills  for 

the future in the 30 to 50 year age 

group through;

• Inspiring ownership of the 

Extraordinary Nelson Tasman 

identity story across the community.

• Being a catalyst in establishing 

the future sustainable economic 

development aspirations and 

direction for the Nelson Tasman 

region through Te Tauihu 

Intergenerational Strategy.

• Attracting talent with skills for the 

future within our target areas that 

will enhance our clever companies.

• Leveraging our regional strengths to 

attract companies with employees 

in the target areas that will add 

value to the future of our clever 

companies and community.

2. Connecting our clever people and 

companies with opportunities to 

grow and innovate, by connecting 

them to our services or networks and 

those of our partners.

• Being a catalyst to generate greater 

collaboration and value from new 

ideas and technologies.

• Connecting clever individuals 

and companies to our services or 

networks and those of our partners 

that will enable them to be better 

positioned for future prosperity.

3. Promoting the destination as a place 

of choice for higher-value visitors who 

visit between March and November.

• Inspiring others to share our 

Extraordinary Nelson Tasman 

identity story and experiences.

• Delivering a range of targeted 

marketing and sales programmes 

across the international, domestic 

and events market segments. 

• Promoting the positive contribution, 

the visitor sector makes to our local 

communities. 

These three areas of focus are built on 

a strong platform of partnering with 

the public and private sectors to build 

stakeholder engagement, achieve 

alignment, and drive NRDA’s role in 

strategy execution. 



Focus Area Key Performance Measures Achieved   
Not Achieved  

1.
Nelson Tasman Identity 
Economic Development 
Aspirations

1.1 Nelson Tasman Economic Development Aspirations Strategy with key stakeholder sign-off by 
January 2019.

1.2 Attraction of appropriate resource commitments to drive priority NRDA actions by June 2019 
and included in 2019/20 SoI. 

1.3 Where resources allow, key NRDA priority actions underway by June 2019.

1.4 Priority strategies carried through into the ‘Top of the South’ Te Tauihu Regional Economic 
Development Strategy.

2.
Regional Identity Story 
shared by others 

2.1 Priority Regional Identity story sharing tools developed and utilised by over (1000).

2.2 Regional Identity Partner Programme established and at least (25) partners signed-up.

2.3 A Nelson Tasman local ambassador programme established with initial priority activities 
completed.

2.4 Delivery of the Nelson City Identity Story as the first place-based sub-set story of the regional 
identity by December 2018.

3. Talent Attraction 
3.1 Regional Identity Talent attraction programme developed by Sept 2018, and initial priority 

activities completed with demonstrated key stakeholder commitment by June 2019.

4.
Regional Business Partner 
programme 

4.1 Delivery of the Regional Business Partner Programme with the aim of attracting $1 million in 
Central Government support and a customer satisfaction Net promoter score of +50 by June 
2019. 

5.
Facilitate a cohesive 
business support and 
investment ecosystem

5.1 Nelson Region Innovation and Investment Coordination Programme activated and key 
stakeholder commitment.

5.2 Establishment of a physical co-location / collaboration innovation hub facility by December 
2018. (Mahitahi Colab)

Focus Area Key Performance Measures Achieved   
Not Achieved  

6.
Domestic consumer 
marketing programme 

6.1 Two domestic consumer campaigns delivered targeted at attracting Auckland, Wellington and 
Christchurch visitors over the Spring and Autumn shoulder seasons. 

6.2 Number (25) of business partner contribution commitments to delivery of programmes.

7.
International visitor 
marketing programme

7.1 Targeted Australia, US, UK, Europe and China FIT visitor trade programmes activated.

7.2 Number (25) of business partner contribution commitments to delivery of programmes.

8. Nelson i-SITE programme

8.1 Maintain a customer Satisfaction rating: (90% of 4/5 and 5/5 ratings).

8.2 Implementing a revised business model to achieve a sustainable breakeven financial bottom-line.

8.3 Number (50) of stakeholders with i-SITE contracts.

9.
Business Events Sales & 
Marketing 

9.1 Contributing to the attraction of 6,000 out of region business events delegates, at an average of 
three nights each (18,000 room nights), with 75% between March-November for events to take 
place within the next three years. 

9.2 Number (15) of business partner contribution commitments to delivery of programmes.

10.
Visitor Industry Partner 
programme 

10.1 Total Number (100) & Value ($300K) of business partner contribution commitments to delivery of 
the Destination Management programmes.

11.
NCC Economic Events 
programme

11.1 Within the NCC events strategy framework, contributing to the attraction of 15,000 major  
events attendees, with 80% between March-November delivering a return on event fund 
investment ratio of 10:1.

12.
Financially sustainable 
organisation

12.1 The NRDA delivers a balanced budget on the Shareholder investment of $1.26 million adjustment 
base funding.

12.2 NRDA delivers a clean Audit.
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2.3.4 Programmes and SoI Key 
Performance Measures Summary 

This table presents a summary of achievement 

against the NRDA SoI key performance measures for 

the year. The summary indicates the achievement 

of 21 of the 25 performance measures, with an 

achievement rate of 84%. 
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2.4 Current Core Business Areas of Activity and 
Key Performance Measures 

Focus Area Key Performance Measures Achieved   
Not Achieved  

1 Nelson Tasman Identity 
Economic Development 
Aspirations

We undertake this activity because NRDA sees the Regional Growth Strategy as a key piece of strategic work for the region 
resulting in creating alignment between business, iwi and local government around the economic development priorities 
for the region. The strategy should also create a strong platform for engagement with Central Government around the 
important enablement role they will need to play in assisting to realise the strategy vision.

1.1 Nelson Tasman Economic 
Development Aspirations Strategy with 
key stakeholder sign-off from at least 
NCC, TDC, Nelson Tasman Chamber, 
NMIT, Iwi and MBIE completed by 
January 2019.

The Nelson Tasman Economic Development Aspirations Strategy has been 
succeeded by the Te Tauihu Intergenerational Strategy, led by Wakatu 
Incorporation and reaching across the Top of the South.

The strategy commencement was delayed due to the expanded scope and 
securing funding, it is on target for completion by October 2019. 

All key stakeholders listed are part of the project Governance.  

1.2 Attraction of appropriate resource 
commitments to drive priority NRDA 
actions by June 2019 and included in 
2019/20 SoI.

Contributed to the securing of a grant of over $400K from the Provincial 
Growth Fund to develop the Te Tauihu Intergenerational Strategy.  Ongoing 
input is provided for within the 2019/20 SoI.  NRDA has also supported the 
establishment of, and provides input into, the Strategy data, steering and 
project management groups. 

1.3 Where resources allow, key NRDA 
priority actions underway by June 2019.

Due to the delayed completion dates any future work actions will be 
included within the 2020/21 SoI.

1.4 Priority strategies carried through 
into the ‘Top of the South’ Te Tauihu 
Regional Economic Development 
Strategy.

This has been achieved within the Te Tauihu Intergenerational Strategy 
scope as described above. 

addition to the performance measures 

below, Appendix 3 has a set of high-level 

regional monitoring indicators that the 

NRDA monitor, report on, and where 

possible, influence at a local level through 

our activity focus areas.  However, they 

are not the measure of performance 

for the organisation due to our limited 

ability to influence the significant 

number of factors that contribute to 

these indicators on a regular basis.of 21 

of the 25 performance measures, with an 

achievement rate of 84%. 

During the 2019 financial period, the 

following activity programmes areas 

were undertaken.  The key performance 

measures are based on those aspects 

that the NRDA has a span of control 

over and form the basis of the SoI 

accountability to the shareholder.  In 

Focus Area Key Performance Measures Achieved   
Not Achieved  

2. Regional Identity 
Story shared by 
others 

We undertake this activity to ensure a consistent Nelson Tasman story and narrative is used when raising the profile of the region 
as a place to live, visit and invest. This will help address challenges in talent attraction and retention, visitor sector seasonality and 
indirectly income levels and productivity. By inspiring others to share our story we will have a far greater reach than if we were to do 
it alone or uncoordinated through traditional media channels.

2.1 Priority Regional Identity 
story sharing tools developed 
and utilised by over (1000) 
locals, businesses and 
partner organisations.

The Regional Identity Story and Tools have continued to gain momentum this year with 923 
locals, business and partner organisations sharing the story that we are able to track. 

Launched Brandkit – an online toolkit where users can easily download all the Regional 
Identity tools and assets for immediate use (https://nelsontasman.brandkit.io/) and also the 
‘Our Story’ section of nelsontasman.nz hosting the story narrative, toolkit, inspiration guide 
and stories. Some highlights of the regional identity in action include:

• Pic’s Peanut Butter have launched a Boysenberry Jelly which incorporates the regional 
identity on their packaging and in the narrative.

• Nelson Airport have used the identity logo, imagery, video and other assets in the new 
Airport terminal and throughout the redevelopment.   

• Nelson Tasman Innovation Neighbourhood used the regional identity presentations, 
logos, images and narrative to brand their Nelson Tasman Intern Programme.

• Ideal Cup have released a boysenberry ‘Nelson Tasman’ IdealCup which they are selling 
throughout cafes in the region. 

2.2 Regional Identity Partner 
Programme established and 
at least (25) partners signed-
up and making contributions 
to the delivery of the identity 
programme.

We have made all of the identity tools available through the visitor partner programme and 
focused our identity partnership activity with the Nelson Tasman Innovation Neighbourhood 
activity. This brings our total partners involved to (94).

2.3 A Nelson Tasman local 
ambassador programme 
established with initial 
priority activities completed.

An integrated Nelson Tasman local ambassador campaign ran through March and April, 
with the objective of engaging locals with the regional identity and inspiring them to share 
our extraordinary Nelson Tasman story. The campaign resulted in the sharing of 600+ pieces 
of content via social media and our website demonstrating why locals love to live, work and 
play in the Nelson Tasman region. The campaign also included special offers from visitor 
partners to encourage locals to explore their backyard, the development of a Locals Hub on 
the website, as well as a local InstaMeet and influencer workshop aimed at developing some 
key ambassadors for the region.

2.4 Delivery of the Nelson City 
Identity Story as the first 
place-based sub-set story 
of the regional identity by 
December 2018.

The Nelson City Identity Story has been developed in conjunction with the Nelson City 
Council City Centre development team. The final draft is now going through further 
stakeholder engagement in alignment with the overall City Centre project. The story builds on 
the regional identity but articulates what is special about our “smart little city” at the “heart 
of our extraordinary region”. It focusses on the city’s “boutique urban vibe, proximity to the 
epic everyday outdoors, friendly people and easy-going lifestyle”. There are variations for four 
key audiences – residents, talent, business and visitors. In addition, we have developed new 
investment, talent and visitor content (written content, images and video) that specifically 
focusses on the Nelson City Centre proposition.
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Focus Area Key Performance Measures Achieved   
Not Achieved  

3. Talent 
Attraction

We undertake this activity because talent attraction has been identified as one of the top 3 business challenge for 60% of businesses in the 
region. Attracting higher value businesses and talent will be one step in bridging the national productivity and wage gaps.

3.1 Regional Identity Talent 
attraction programme 
developed by Sept 
2018, and initial priority 
activities completed 
with demonstrated 
key stakeholder 
commitment by June 
2019.

We have worked closely with the Nelson Tasman Innovation Neighbourhood (NTIN) to develop 
and deliver talent attraction and retention activity this year. The two key activities were a Talent 
Attraction and Retention research project which informed the programme of activity and a 
Summer of Tech intern programme. The Innovation Neighbourhood have contributed both cash 
and in-kind to these initiatives, which is enabling us to get considerably greater impact at a faster 
rate from the public dollar.  

The NTIN Nelson Tasman Intern Programme was a key highlight for the year, with Nelson being 
one of only three regional centres participating, hiring seven interns from Wellington, Christchurch 
and Nelson.  The objective of this initiative was to encourage tertiary students to consider Nelson 
Tasman as a viable option for a future career, as well as create future ambassadors for the region 
by ensuring they had an extraordinary summer working in the region. 

In addition to the employee talent activity we have also progressed five potentially significant 
investment attraction proposals from supporting initial pitches to due diligence phase; these 
are across the IT, high-value manufacturing and visitor sectors. The details of all of these are 
commercially sensitive.

4. Regional 
Business 
Partner 
programme 

We undertake this activity to contribute towards creating more capable innovators and companies with greater capacity to generate 
successful business growth and development outcomes in the region. Through this activity we aim to contribute to addressing productivity, 
talent attraction and retention challenges and the pace of technological change.

4.1 Ensure the delivery of 
the Regional Business 
Partner Programme 
with the aim of 
attracting $1 million in 
Central Government 
support and a 
customer satisfaction 
Net promoter score of 
+50 by June 2019. 

We are very proud that our Regional Business Partner Programme won the “Best Performing 
Region in NZ” award.

Building on last year’s significant growth we have again managed to increase the contribution 
this programme is making to the region in terms of both quantity and quality by exceeding 
our KPM’s and contract obligations including:

• Increasing the grant funding levels issued and accessed by local businesses to over $2 
million, representing a 31% increase on last year ($1.53m). 

• Achieving a considerably high level of engagement across the wider business 
community and with our service providers. Through an increased effort to raise the 
profile of the programme, we engaged with 320 businesses.  

• As important as the above metrics are, the programme also achieved the highest levels 
of customer satisfaction in the Country with a net promoter score of +91, representing a 
6% increase on last year.

In addition to the above, we have had over 200 companies attending our various profile-
raising events. Because of this outstanding performance, we have also started to see the 
region being exposed to a wider range of innovation service offerings as they are rolled out 
from Callaghan Innovation and NZTE.

Focus Area Key Performance Measures Achieved   
Not Achieved  

5. Facilitate 
a cohesive 
business 
support and 
investment 
ecosystem

We undertake this activity to enhance the Mahitahi Colab partnerships and to generate greater collaboration and value for Nelson Tasman 
businesses and the region by connecting people, ideas and new technologies.

5.1 Nelson Region 
Innovation and 
Investment 
Coordination 
Programme activated 
with evidence of 
key stakeholder 
commitment.

We have facilitated the development of the Draft Nelson Tasman Innovation Community 
Framework this year. The framework has been developed by the key stakeholders involved in 
the Nelson Tasman Innovation ecosystem. The framework has a four point implementation plan 
which is guiding our future work in this area:

1. Collaboration Platform 

2. Solutions Connector 

3. Business Challenge Programme 

4. Talent Attraction & Retention programme.

5.2 Establishment of a 
physical co-location 
/ collaboration 
innovation hub facility 
by December 2018.

The Mahitahi Colab was officially launched at Nelson Marlborough Institute of Technology in 
November. Located on the Ground Floor of NMIT A Block on Hardy St, Mahitahi is a collaboration 
between the NRDA, NMIT and the Nelson Tasman Chamber of Commerce and has the mission 
of collaborating to support and inspire clever people and talent in Nelson Tasman. The space has 
had a good level of utilisation as a collaboration and event venue since opening. In addition to 
the founding partners, a range of key public-good focused businesses and talent development 
organisations have been invited to be part of the Mahitahi Colab.

6. Domestic 
consumer 
marketing 
programme 

We undertake this activity to contribute to increasing the value of visitors to the region in the shoulder seasons to address the impact that 
seasonality has on the local economy. Domestic travel is key for the survival of small local businesses and job security for their employees, 
and is a significant contributor to developing and sustaining the local economy. 

6.1 Two domestic 
consumer campaigns 
delivered targeted 
at attracting visitors 
over the Spring and 
Autumn shoulder 
seasons. Targeted 
at the markets of 
Auckland, Wellington 
and Christchurch. 

Through our partnerships with the visitor sector, the Nelson Airport, Interislander, NZME, 
Mediaworks, AA Traveller, Destination Marlborough, event organisers and influencers, we have 
executed two seasonal campaigns with high levels of synergy and integration to ensure consistent 
regional messaging was reaching our target markets. The power of collaboration is demonstrated 
through the reach and engagement we have been able to achieve in all of these activities.

A significant highlight of the 2018-19 activity was our AA Traveller and NZME multi-channel 
campaign which reached a potential audience of over a million consumers in our target markets. 

Another key highlight was the Road Trip Campaign we ran in collaboration with Destination 
Marlborough and Interislander, targeting the Wellington market. Launched at the beginning 
of Autumn, the aim was to show Wellingtonians what is on offer in the Top of the South if they 
are looking for a long weekend getaway with friends. This campaign was a huge success, with 
significant targeted content reach and engagement.

6.2 Number (25) of 
business partner 
contribution 
commitments 
to delivery of 
programmes.

Achieved 38 business partner contribution commitments to activity.
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Focus Area Key Performance Measures Achieved   
Not Achieved  

7. International visitor 
marketing programme

We undertake this activity to contribute to increasing the value of visitors to the region in the shoulder seasons. This aligns directly with 
Visitor Sector Seasonality which has a significant impact on the viability of product development, employment security, social license 
and flow on to the retail and transport sectors.

7.1 Targeted Australia, US, UK, 
Europe and China FIT visitor trade 
programmes activated.

Our approach to international marketing is to “influence the influencers” 
– we work with international media and travel trade as well as with other 
organisations to leverage their influence (and budgets!) to reach a far greater 
audience than we could reach alone. These organisations include Tourism NZ, 
Air NZ, other regions, national and international airports.

The highlight for the past year was the Quest for Manaakitanga Project - 
Nelson Tasman was one of just three regions in NZ to feature in the global 
campaign run by TNZ and National Geographic Global.  In the first campaign 
of its kind, TNZ leveraged the advocacy and influence of past visitors, travel 
advisors, New Zealanders and National Geographic Travel Explorers to 
encourage consumers to plan and book a holiday in our region. This activity 
provided the region with exposure to a potential audience of 300million+ 
National Geographic global subscribers. 

In addition, over the last 12 months we have hosted 149 trade visitors and 
63 media visitors. The media famils resulted in 507 digital and print articles 
being published with an Estimated Advertising Value of nearly $16 Million. 
Furthermore 82 people in “other famils” were also hosted in the region – 
they included the Tourism NZ Executive Team, ASEAN diplomats and NZ 
Winegrowers.

 

7.2 Number (25) of business partner 
contribution commitments to 
delivery of programmes.

Achieved 30 business partner contribution commitments.

Focus Area Key Performance Measures Achieved   
Not Achieved  

8. Nelson i-SITE 
programme

We undertake this activity to contribute to enhancing the Nelson Tasman visitor experience that will provide additional value 
to our local operators and community.  The i-SITE also supports the vibrancy of the Nelson City Centre. 

8.1 Maintain a customer 
Satisfaction rating: (90% of 4/5 
and 5/5 ratings).

The i-SITE continues to concentrate on providing a high level of customer service 
and have done an excellent job of maintaining a rating of 4.5 / 5 from the two main 
customer review sites (TripAdvisor and Google reviews). This is an excellent effort in the  
face of the declining financial situation and the resulting impact on staffing levels.

8.2 Implementing a revised 
business model to achieve a 
sustainable breakeven financial 
bottom-line.

Overall, the i-SITE business model in NZ has been severely disrupted by digital 
technology, and the Nelson i-SITE is no different. Customers and suppliers still value 
the i-SITE visitor information service role, however, the traditional funding model of 
commissions has moved to the digital giants of the likes of booking.com, Trip Advisor, 
Expedia, Air BnB etc.

The emphasis this year has been on formulating a future innovation model for the 
i-SITE network based on a collective national approach which includes partnering with 
i-SITE NZ, Tourism NZ, DOC and Local Government.  This included putting the business 
model challenge to the local Hack Nelson innovation event which was followed by 
a full business model review process. A sustainable future business model has been 
identified, however, it requires a national approach to implementation. Currently the 
anticipated target implementation date is early 2021. We have not achieved a break-
even bottom-line with a $30K loss being recorded for the year.

The i-SITE is continuing to find new ways to position themselves to better assist 
customers and local businesses while increasing the economic impact to the region.  
This year the i-SITE have started to work with sporting event organisers to assist 
booking accommodation when their participants travel to our region. We have also 
been involved with the cruise ship arrival experience and working with business 
partners to successfully create bookable shore excursions to maximise the visitor 
experience and impact for the region. 

8.3 Number (50) of stakeholders 
with i-SITE contracts.

The i-SITE secured 129 private sector partners who invested at various levels to support 
the programme delivery.
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Focus Area Key Performance Measures Achieved   
Not Achieved  

9. Business Events Sales & 
Marketing 

We undertake this activity to contribute to increasing the value of visitors to the region in the shoulder seasons as this is when 
most business events take place. Business events also contribute to the need for, and utilisation of, local events infrastructure 
and investment.

9.1 Contributing to the attraction of 6,000 
out of region business events delegates, 
at an average of three nights each (18,000 
room nights), with 75% between March-
November for events to take place within 
the next three years. 

NRDA’s activity to YE March 2019 contributed to the region hosting 
79 multiday business events, equating to 21,500 delegate days and 
approximately the same number of room nights. It is estimated that 66% 
of these delegate days were from out of region. Nearly all of these events 
occurred in the shoulder seasons.

Looking forward, we have contributed to securing 12 confirmed business 
events with 5,500 delegate days for the YE June 2020 and a pipeline of an 
additional 17 events for the 2020-2022 period. 

9.2 Number (15) of business partner 
contribution commitments to delivery of 
programmes.

21 business events partners committed.

10. Visitor Industry 
Partner programme 

10.1 Total Number (100) & Value ($300K) 
of business partner contribution 
commitments to delivery of the 
Destination Management programmes.

We currently have 159 visitor business partners contributing a total of 
$346,500 to our activity.

 

Focus Area Key Performance Measures Achieved   
Not Achieved  

11. NCC Economic Events 
programme

We undertake this activity to contribute to increasing the value of visitors to the region in the shoulder seasons. Events also add 
to the community dynamics making Nelson a more vibrant place to live thus supporting talent attraction and retention. This 
function aligns NRDA closely with local government and supports the use and development of local infrastructure including 
venues. 

11.1 Within the NCC events 
strategy framework, 
contributing to the 
attraction of 15,000 major 
events attendees, with 80% 
between March-November 
delivering a return on event 
fund investment ratio of 10:1.

Achieved 19,188 out of town attendees (80% held between March and November), 
with a ROI exceeding 20:1.

Through proactively working with event organisers, our lead generation activity is 
increasing the level of enquiry and applications to the NCC Events Fund than in the 
past.  The 2018/19 financial year saw the Events Development Committee consider 26 
sponsorship applications; of these applications 19 were approved for funding.

The NRDA and the It’s On digital platforms have also enabled wider promotion of 
the events increasing attendance with our main digital channel having over 4,800 
followers.

The highlight for the year was playing a key role in the September 2018 All Blacks 
Test event that delivered an extraordinary Nelson City event experience, generated an 
economic impact of around $10milion, and provided a significant amount of positive 
national and global exposure for the region. NRDA was very proud of the role we 
played in facilitating and delivering the City Centre event experience in partnership 
with Tasman Rugby and NCC. 

12. Financially sustainable 
organisation 

12.1 The NRDA delivers a balanced 
budget on the Shareholder 
investment of $1.26 million 
adjustment base funding.

We have successfully achieved the delivery of a balanced operating budget at an 
EBITDA level of $52,105, within $1k.

12.1 NRDA delivers a clean Audit. Clean Audit report achieved.
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3 Statement 
of Financial 
Performance 

These financial statements should be read in 

conjunction with the notes to the financial 

statements contained in section 3.5.

For the year ended 30 June 2019
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Account Notes 2019 2018

Revenue
Revenue from non-exchange transactions 1 1,487,999 1,799,271

Revenue from exchange transactions 1 855,246 698,724

Total Revenue  2,343,245 2,497,995

Expenses
Cost of sales  67,300 75,622

Depreciation and amortisation expense 2 113,310 59,908

Grants and sponsorship 3 198,362 214,754

Marketing and strategic projects  534,855 530,196

Employee benefits 4 1,068,773 1,105,515

Other overhead and administrative expenses 5 429,172 488,901

Total Expenses  2,411,772 2,474,896

Net Finance Income
Finance income 6 7,323 8,345

Interest expense  (1,896) (1,778)

Total Net Finance Income  5,427 6,567

Operating Surplus Before Tax  (63,100) 29,666

Taxation expense
Tax Expense 11 (926) 8,306

Other Comprehensive Revenue and Expenses
Total Other Comprehensive Revenue and Expenses  - -

Total Comprehensive Revenue and Expenses After Tax  (62,174) 21,360

3.1 Statement of Comprehensive Revenue and Expense
Nelson Regional Development Agency Limited for the year ended 30 June 2019

These financial statements have been authorised for issue by the Board of Directors on: 6th August 2019

Account Notes 30 Jun 2019 30 Jun 2018

Assets

Current Assets
Cash and cash equivalents 7 373,859 192,413

Receivables 8 114,538 63,201

Prepayments 9 29,157 17,679

Inventories 10 26,603 25,716

Investments (current) 23 - 250,000

Total Current Assets 544,157 549,009

Non-Current Assets
Deferred tax 12 13,367 12,441

Property, Plant and Equipment 13 111,799 105,613

Intangibles 13 94,352 132,092

Total Non-Current Assets 219,518 250,146

Total Assets 763,675 799,155

Liabilities

Current Liabilities
Payables 14 250,555 184,272

Taxes payable 14 1,799 (725)

Income tax payable 14 (9,110) 1,048

Deferred revenue 55,618 78,530

Employee entitlements 15 100,985 93,305

Accruals 16 28,210 44,935

Total Current Liabilities  428,057 401,365

Non-Current Liabilities
Other non-current liabilities  - -

Total Non-Current Liabilities  - -

Total Liabilities  428,057 401,365

Net Assets  335,618 397,790

Equity
Share capital 17 370,285 370,285

Accumulated earnings  (34,667) 27,505

Total Equity  335,618 397,790

3.2 Statement of Financial Position
Nelson Regional Development Agency Limited for the year ended 30 June 2019

 These financial statements should be read in conjunction with the notes to the financial statements.
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3.3 Statement of Changes in Net Assets
Nelson Regional Development Agency Limited for the year ended 30 June 2019

 These financial statements should be read in conjunction with the notes to the financial statements.

Notes Share 
capital

Accumulated 
funds 

Other equity 
reserves

Total 
equity

Funds introduced  17 370,285   370,265

Total opening balance 370,285 6,147  -  6,147

Surplus/(deficit)for the year   21,360 21,360

Other comprehensive revenue  and expenses   

Total comprehensive revenue  and expenses 21,360  21,360

Transfer to/(from) equity  reserves in the year     

Balance at 30 June 2018 370,285 27,507  397,792

    

Surplus/(deficit)for the year  (62,174)  (62,174)

Other comprehensive revenue  and expenses     

Total comprehensive revenue  and expenses  - (62,174)  - (62,174)

Transfer to/(from) equity  reserves in the year     

Balance at 30 June 2019 370,285 (34,667)  - 335,618

3.4 Statement of Cash Flows
Nelson Regional Development Agency Limited for the year ended 30 June 2019

 These financial statements should be read in conjunction with the notes to the financial statements.

Account 2019 2018

Statement of Cash Flows

Cash flow from operating activities
Membership subscriptions 156,619 158,265

Fundraising, donations, grants and bequests - -

Public Sector grants and subsidies 1,502,737 1,708,743

Receipts from goods and services provided, non exchange transactions - -

Receipts from goods and services provided, exchange transactions 609,640 705,537

Payments to suppliers (1,017,082) (1,385,823)

Payments to employees (1,040,483) (1,066,947)

Grants, contributions and sponsorship paid (160,290) (33,927)

Tax (28,968) 19,989

Net Cash from/(used in) operating activities 22,173 105,837

Cash flow from investing activities
Proceeds from sale of property, plant and equipment - -

Proceeds from sale of intangible assets - -

Proceeds from sale of financial assets - -

Purchase of property, plant and equipment (45,408) (50,857)

Purchase of intangible assets (50,746) (118,755)

Investment in term deposit 250,000 (250,000)

Purchase of financial assets - -

Net cash from/(used in) investing activities 153,846 (419,612)

Cash flow from financing activities
Share capital - -

Proceeds from capital contributions - -

Proceeds from borrowings - -

Repayment of borrowings - -

Interest and dividends received 7,323 8,345

Interest paid on borrowings (1,896) (1,778)

Net cash from/(used in) financing activities 5,427 6,567

Account 2019 2018

Cash and cash equivalents
Net increase/(decrease) in cash and cash equivalents 181,446 (307,208)

Cash and cash equivalents, beginning of the year 192,414 499,622

Cash and cash equivalents at end of the year 373,859 192,413



3.5 Statement of 
Accounting Policies
Nelson Regional Development Agency 

Limited for the year ended 30 June 2019

1. Reporting Entity

The Nelson Regional Development 

Agency Ltd (“NRDA”) is a company 

incorporated and domiciled in New 

Zealand and registered under the 

Companies Act 1993. The NRDA is owned 

100% by the Nelson City Council.

The NRDA is a Council Controlled 

Organisation as defined in S6 (1) of the 

Local Government Act 2002.

The primary objective of the NRDA is 

to enhance the sustainable economic 

vitality of the Nelson Region by 

leading the development of a unique 

and compelling Regional Identity. 

This will be achieved in partnership 

with the public and private sectors, 

through the attraction and retention 

of investment, visitors and talent who 

want to add to the special character of 

the region. Accordingly, the Company 

has designated itself as a public sector 

(“PS”) public benefit entity (“PBE”) for 

the purposes of the Public Benefit Entity 

International Public-Sector Accounting 

Standards (“PBE IPSAS”).

The financial statements of the NRDA 

for the year ended 30 June 2019 were 

authorised for issue by the Board of 

Directors on 06/08/2019.  

2. Significant Accounting 
Policies

(a) Statement of Compliance

The financial statements of the NRDA 

have been prepared in accordance with 

the requirements of the Companies Act 

1993, the Financial Reporting Act 2013 

and the Local Government Act 2002. 

The financial statements comply with 

generally accepted accounting practice 

in New Zealand (“NZ GAAP”).

The financial statements of the NRDA 

have been prepared in accordance with 

the Tier 2 PS PBE Accounting Standards 

Reduced Disclosure Regime (“RDR”) 

and disclosure concessions have been 

applied. The NRDA is eligible to report 

in accordance with the Tier 2 PS PBE 

Accounting Standards RDR because it 

does not have public accountability and 

it is not large.

(b) Basis of Preparation

The financial statements are presented 

for the year ended 30 June 2019.

The financial statements have been 

prepared on a historical cost basis and all 

transactions in the financial statements 

have been recorded using the accrual 

basis of accounting.

The financial statements are presented 

in New Zealand dollars. They are rounded 

to the nearest dollar.

Management is not aware of any 

material uncertainties that may cast 

significant doubt on the NRDA’s ability 

to continue as a going concern. The 

financial statements have therefore been 

prepared on a going concern basis.

(c) Goods and Services Tax

The NRDA is registered for GST. All 

amounts in the financial statements are 

recorded exclusive of GST, except for 

debtors and creditors, which are stated 

inclusive of GST.

(d) Revenue

Revenue is recognised to the extent 

that it is probable that the economic 

benefits or service potential will flow 

to the NRDA and the revenue can be 

reliably measured, regardless of when 

the payment is being made.

Revenue is measured at the fair value of 

the consideration received or receivable, 

taking into account contractually defined 

terms of payment and excluding taxes 

or duty.

The specific recognition criteria 

described below must also be met 

before revenue is recognised.

Revenue from non-exchange 

transactions:

Grants, funding and donations

Revenues from non-exchange 

transactions with the Council, the 

Government and other providers are 

recognised when the NRDA obtains 

control of the transferred asset, and:

• It is probable that the economic 

benefits or service potential related 

to the asset will flow to the NRDA 

and can be measured reliably; and    

• The transfer is free from conditions 

that require the asset to be refunded 

or returned to the provider if the 

conditions are not fulfilled.

Revenues from grants, funding and 

donations are measured at the fair 

value of the assets transferred over to 

the NRDA at the time of transfer. To the 

extent that there is a condition attached 

that would give rise to a liability to repay 

the grant, funding or donation amount 

or to return the donated asset, a deferred 

revenue liability is recognised instead 

of revenue. Revenue is then recognised 

only once the NRDA has satisfied these 

conditions.

Revenue from exchange transactions:

Event management

Revenues from exchange transactions 

relating to contracts for event 

management are recognised when the 

service has been rendered by reference 

to the stage of completion.

Membership fees

Revenues from exchange transactions 

relating to membership fees are 

recognised on a straight-line basis over 

the course of the membership period.

Trading fees and charges

Revenues from exchange transactions 

relating to trading fees and charges 

are recognised when the underlying 

transaction occurs.

Cost recoveries

Revenues from exchange transactions 

relating to cost recoveries are recognised 

when the NRDA becomes entitled to 

receive the reimbursement.

Interest income

Interest income is recorded using the 

effective interest rate method. The 

effective interest rate is the rate that 

exactly discounts the estimated future 

cash payments or receipts over the 

expected life of the financial instrument 

or a shorter period, where appropriate, to 

the net carrying amount of the financial 

asset or liability.

(e) Lease expense

Operating leases are leases that do not 

transfer substantially all the risks and 

benefits incidental to ownership of the 

leased item to the NRDA. Operating 

lease payments are recognised as an 

operating expense in surplus or deficit on 

a straight-line basis over the lease term.

(f) Inventories

Inventory is initially recorded at cost. To 

the extent that inventory was received 

through non-exchange transactions (for 

no cost or for a nominal cost), the cost of 

the inventory is its fair value at the date 

of acquisition.

After initial recognition, inventories held 

for sale are subsequently measured at 

the lower of cost and net realisable value. 

However, inventory held for distribution 

or deployment at no charge or for a 

nominal charge is measured at cost, 

adjusted when applicable for any loss of 

service potential.

(g) Property, plant and 
equipment

Initial recognition and subsequent 

expenditure:

Property, plant and equipment is 

initially recorded at cost. Cost includes 

expenditure that is directly attributable 

to the acquisition of the items. The 

cost of an item of property, plant and 

equipment is recognised only when it is 

probable that future economic benefit 

or service potential associated with the 

item will flow to the NRDA, and if the 

item’s cost can be reliably measured.

Where an asset is acquired in a non-

exchange transaction for nil or nominal 

consideration the asset is initially 

measured at its fair value.
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Subsequent costs that meet the 

recognition criteria above are recognised 

in the carrying value of the item of 

property, plant and equipment. Such 

cost includes the cost of replacing part of 

the property, plant and equipment if the 

recognition criteria are met.

Measurement subsequent to initial 

recognition:

Subsequent to initial recognition, 

property, plant and equipment are 

measured at cost less any accumulated 

depreciation and accumulated 

impairment losses.

Depreciation:

Depreciation is charged on a straight-

line basis over the useful life of the 

asset. Depreciation is charged at rates 

calculated to allocate the cost or 

valuation of the asset less any estimated 

residual value over its remaining useful 

life:

• Furniture SL 5 to 10 years

• Plant and Equipment SL 2 to 5 years

• Motor Vehicles DV 21 %

The assets’ residual values, useful lives 

and amortisation methods are reviewed, 

and adjusted if appropriate, at each 

financial year end.

An asset’s carrying amount is written 

down immediately to its recoverable 

amount, if the asset’s carrying amount 

is greater than its estimated recoverable 

amount. Please refer to policy on 

impairment of non-financial assets 

below.

Derecognition:

An item of property, plant and 

equipment is derecognised upon 

disposal or when no further future 

economic benefits or service potential 

are expected from its use or disposal.

Gains and losses on disposals are 

determined by comparing proceeds with 

the carrying amount.  These are included 

in surplus or deficit.

(h) Intangible assets

Initial recognition:

Intangible assets acquired separately are 

measured on initial recognition at cost. 

The cost of intangible assets acquired in 

a non-exchange transaction is their fair 

value at the date of the exchange.

Measurement subsequent to initial 

recognition:

Following initial recognition, intangible 

assets are carried at cost less any 

accumulated amortisation and 

accumulated impairment losses. 

Internally generated intangibles, 

excluding capitalised development 

costs, are not capitalised and the related 

expenditure is reflected in surplus 

or deficit in the period in which the 

expenditure is incurred.

Amortisation:

The useful lives of intangible assets are 

assessed as either finite or indefinite. 

The NRDA only has finite life intangible 

assets.  Intangible assets with finite lives 

are amortised over the useful economic 

life and assessed for impairment 

whenever there is an indication that 

the intangible asset may be impaired.  

The amortisation period and the 

amortisation method for an intangible 

asset with a finite useful life are reviewed 

at least at the end of each reporting 

period. Changes in the expected 

useful life or the expected pattern 

of consumption of future economic 

benefits or service potential embodied 

in the asset are considered to modify 

the amortisation period or method, as 

appropriate, and are treated as changes 

in accounting estimates.

The amortisation rates applied to 

the NRDA’s intangible assets are 

summarised as follows:

• Software SL 40 %

• Website SL 40 %

The amortisation expense on intangible 

assets with finite lives is recognised in 

surplus or deficit as the expense category 

that is consistent with the function of the 

intangible assets. 

Derecognition: 

An intangible asset is derecognised 

upon disposal or when no further future 

economic benefits or service potential 

are expected from its use or disposal.

Gains or losses arising from de-

recognition of an intangible asset are 

measured as the difference between the 

net disposal proceeds and the carrying 

amount of the asset and are recognised 

in surplus or deficit when the asset is 

derecognised.

(i) Employee benefits

A liability is recognised for benefits 

accruing to employees in respect of 

wages and salaries, annual leave and sick 

leave in the period the related service is 

rendered at the undiscounted amount 

of the benefits expected to be paid in 

exchange for that service.

Liabilities recognised in respect of short-

term employee benefits are measured 

at the undiscounted amount of the 

benefits expected to be paid in exchange 

for the related service.

Liabilities recognised in respect of 

other long-term employee benefits are 

measured at the present value of the 

estimated future cash outflows expected 

to be made by the NRDA in respect of 

services provided by employees up to the 

reporting date.

(j) Equity

Equity is the Nelson City Council’s 

interest in the NRDA, measured as the 

difference between total assets and 

total liabilities. Equity is made up of the 

following components:

Contributed capital:

 Contributed capital is the capital that 

was initially invested by the Nelson 

City Council when the NRDA was 

formed.

Accumulated comprehensive revenue 

and expense:

 Accumulated comprehensive 

revenue and expense is the NRDA’s 

accumulated surplus or deficit since 

formation, adjusted for transfers to/

from specific reserves.

Restricted reserves:

 This is a restricted equity reserve 

created by the NRDA for the purpose 

of financing marketing activities. The 

use of these funds is restricted to this 

specific purpose as resolved by the 

Board of Directors.

(k) Financial instruments – initial 
recognition and subsequent 
measurement

A financial instrument is any contract 

that gives rise to a financial asset in one 

entity and a financial liability or equity 

instrument in another entity.

Financial assets:

Initial recognition and measurement

The NRDA’s financial assets include: cash 

and short-term deposits and trade and 

other receivables. All financial assets are 

recognised initially at fair value.

Subsequent measurement:

Trade and other receivables

This category of financial assets 

is the most relevant to the NRDA. 

Trade and other receivables are non-

derivative financial assets with fixed or 

determinable payments that are not 

quoted in an active market.

After initial measurement, trade and 

other receivables are assessed for 

indicators of impairment annually.

The losses arising from impairment 

are recognised in the statement of 

comprehensive revenue and expense.

(l) Taxation

Income tax expense represents the sum 

of the tax currently payable and deferred 

tax.
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Current income tax:

The tax currently payable is based on 

taxable profit for the year. Taxable profit 

differs from ‘profit before tax’ as reported 

in the statement of comprehensive 

revenue and expense because of items 

of income or expense that are taxable 

or deductible in other years and items 

that are never taxable or deductible. The 

NRDA’s current tax is calculated using 

tax rates that have been enacted or 

substantively enacted by the end of the 

reporting period.

Deferred Tax:

Deferred tax is recognised on temporary 

differences between the carrying 

amounts of assets and liabilities in 

the financial statements and the 

corresponding tax bases used in the 

computation of taxable profit. Deferred 

tax assets are generally recognised for 

all deductible temporary differences to 

the extent that it is probable that taxable 

profits will be available against which 

those deductible temporary differences 

can be utilised. Such deferred tax assets 

and liabilities are not recognised if the 

temporary difference arises from the 

initial recognition of assets and liabilities 

in a transaction that affects neither the 

taxable profit nor the accounting profit.

The carrying amount of deferred tax 

assets is reviewed at the end of each 

reporting period and reduced to the 

extent that it is no longer probable that 

sufficient taxable profits will be available 

to allow all or part of the asset to be 

recovered.

Deferred tax liabilities and assets are 

measured at the tax rates that are 

expected to apply in the period in 

which the liability is settled or the asset 

realised, based on tax rates (and tax laws) 

that have been enacted or substantively 

enacted by the end of the reporting 

period.

The measurement of deferred tax 

liabilities and assets reflects the tax 

consequences that would follow from 

the manner in which the NRDA expects, 

at the end of the reporting period, to 

recover or settle the carrying amount of 

its assets and liabilities.

Current and deferred tax for the year:

Current and deferred tax are recognised 

in surplus or deficit, except when they 

relate to items that are recognised in 

other comprehensive income or directly 

in equity, in which case, the current and 

deferred tax are also recognised in other 

comprehensive income or directly in 

equity respectively.

3.6 Notes to the Financial Statements
Nelson Regional Development Agency Limited for the year ended 30 June 2019
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Account 2019 2018

1. Revenue

Revenue from non-exchange transactions
Government grants 345,000 345,000

Local body funding 1,142,999 1,454,271

Total Revenue from non-exchange transactions 1,487,999 1,799,271

Revenue from exchange transactions
Local body funding 217,558 12,900

Memberships 157,539 159,185

Trading fees and charges 148,162 210,375

Sale of goods 215,852 153,387

Services rendered 108,399 147,552

Other income 7,736 15,325

Total Revenue from exchange transactions 855,246 698,724

Total revenue 2,343,245 2,497,995

Account 2019 2018

2.  Depreciation, amortisation and impairment

Depreciation on property, plant and equipment
Depreciation on PP&E 34,057 26,882

Loss/Gain on Assets 5,166 5,086

Total Depreciation on property, plant and equipment 39,223 31,968

Amortisation of intangibles
Depreciation on Software 74,087 27,940

Total Amortisation of intangibles 74,087 27,940

Total Depreciation, amortisation and impairment 113,310 59,908
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Account 2019 2018

3. Grants and sponsorship
Regional Business Partnership 188,362 188,408

Sponsorship 10,000 26,347

Total Grants and sponsorship 198,362 214,755

Account 2019 2018

4. Employee benefits
Wages and salaries 1,017,204 1,050,673

Employer contributions to superannuation 31,192 29,002

Other costs of employment 20,377 25,840

Total Employee benefits 1,068,773 1,105,515

Account 2019 2018

6. Finance Income
Interest income on bank deposits 7,323 8,345

Total Finance Income 7,323 8,345

Account 2019 2018

5. Expenses
The following amounts were expensed in the surplus/(deficit) for the year:

Audit fees 20,325 20,850

Director fees 32,083 34,850

Operating lease payments 18,037 19,389

Other administrative expenses 358,727 413,812

Total other overhead and administrative expenses 429,172 488,901

Account 2019 2018

7. Cash and cash equivalents
Cash at bank 370,786 186,454

Cash on hand 3,073 5,959

Total Cash and cash equivalents 373,859 192,413

The carrying amount of cash and cash equivalents approximates their fair value. 
Cash at bank earns interest at floating rates on daily deposit balances.

The cash and cash equivalents balance of the entity includes an amount of $8,193 (2018:$36,265) that relates to undistributed events 
grant funds that are subject to restrictions. The undistributed funds relate to the Events Contestable Fund, the restrictions attached to these 
grants specify that the funds must be distributed to organising committees of qualifying events approved by the Nelson Event Management 
Committee.

Account 2019 2018

8. Receivables

Receivables from non-exchange transactions
Trade debtors 33,062 33,063

Related party receivables - -

Less allowance for doubtful debts - -

Total Receivables from non-exchange transactions 33,062 33,063

Receivables from exchange transactions
Trade debtors 54,273 30,138

Related party receivables 27,203 -

Less allowance for doubtful debts - -

Total Receivables from exchange transactions 81,476 30,138

Total Receivables 114,538 63,201

All receivables are non-interest bearing and receipt is normally on 30 days terms. Therefore the carrying value of trade debtors and other 
receivables approximates its fair value.

As at 30 June 2019 all overdue receivables have been assessed for impairment and appropriate allowances made. All receivables are 
subject to credit risk exposure.

The maximum exposure to credit risk at the reporting date is the carrying amount of trade debtors and other receivables as disclosed above. 
The entity does not hold any collateral as security.
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Account 2019 2018

9. Prepayments
Service level agreements 4,455 1,652

Memberships and subscriptions 1,421 2,155

Rent prepaid - 9,620

Software prepaid 14,400 -

Other prepayments 8,881 4,252

Total Prepayments 29,157 17,679

Account 2019 2018

12. Deferred tax
a)  Deferred tax on temporary differences
Opening balance 12,441 10,937

Total Temporary differences movement: 926 1,504

Accelerated depreciation for tax purposes (11,400) (4,882)

Movement in audit accrual 322 126

Movement in employee entitlements 3,913 6,260

Tax losses for the year 8,091 -

Closing deferred tax asset/(liability) 13,367 12,441

Account 2019 2018

10. Inventory
Stock on Hand - Nelson i-SITE 26,603 25,716

Total Inventory 26,603 25,716

No inventories have been pledged as security over borrowings and other liabilities. 
During the year inventories of $477 (2018:$3,528) were written off.

Account 2019 2018

11. Income tax

a)  Components of income tax expense 
Current year tax expense - 9,810

Deferred tax movements temporary differences (926) (1,504)

Total income tax expense (926) (8,306)

b)  Income tax payable (receivable)
Opening balance 1,048 12,547

Current tax expense - 9,810

Tax refunds received - -

Provisional tax and RWT paid (10,158) (21,309)

Closing balance (9,110) 1,048

c)  Taxable income after adjustments
Operating profit before tax (63,100) 29,664

Non-assessable income (1,705,557) (1,812,171)

Non-deductible expenses 1,705,557 1,812,171

Movement in timing differences 34,204 5,370

Total Taxable income after adjustments (28,896) 35,034

Total current tax at 28%

Tax - 9,810

Total current tax at 28% - 9,810

d)  Deferred tax relates to the following
Accelerated depreciation for tax purposes 26,524 (17,435)

Movement in holiday pay 8,380 22,355

Movement in audit fee accrual (700) 450

Total movement in timing differences 34,204 5,370



13. Property, plant and equipment
Movements for each class of property, plant and equipment are as follows:

 
 Furniture & 

Fittings
 Office 

Equipment
 Motor 

Vehicles  Total
2019    $    $    $    $
Opening Book Value at 1 July 2018  40,680 51,074 13,859  105,613
Purchases 11,790  3,802  43,718  59,310
Deprecation  (8,603)  (17,455)  (8,051)  (34,109)
Impairment - - - - 
Disposals  (2,372)  (2,837)  (13,859)  (16,428)

Depreciation written back on disposal  53 - -  53

Closing balance  41,548  34,584  35,667  111,799

Carrying amount 30 June 2019  41,548  34,584  35,667  111,799

Intangible assets Software Total
2019    $ $
Opening Book Value at 1 July 2018   132,092 132,092
Purchases   36,347   36,347
Deprecation   (74,087)  (74,087)
Impairment  - - 
Disposals   - - 
Closing balance  94,352  94,352

Carrying amount 30 June 2019                         94,352 94,352

  
 Furniture & 

Fittings
 Office 

Equipment
 Motor 

Vehicles  Total
2018    $    $    $    $
Opening Book Value at 1 July 2017 39,875 23,076 19,799  82,750
Purchases  9,257 41,601 -  50,858
Depreciation  (8,042) (12,900)  (5,940)  (26,882)
Impairment - - - - 
Disposals    (410)    (703)   (1,113)
Depreciation written back on disposal - - - - 
Closing balance  40,680 51,074  13,859 105,613

Carrying amount 30 June 2018 40,680 51,074  13,859 105,613

Intangible assets Software Total
2018    $ $
Opening Book Value at 1 July 2017   45,250  45,250
Purchases  118,755  118,755
Depreciation   (27,940)  (27,940)
Impairment  - - 
Disposals   (3,973)  (3,973)
Closing balance  132,092 132,092

Carrying amount 30 June 2018   132,092 132,092
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Account 2019 2018

14. Payables

Payables under non-exchange transactions
Trade creditors 18,051 25,353

Grants and donations 8,193 36,265

Total Payables under non-exchange transactions 26,244 61,618

Payables under exchange transactions
Related party payable (540) -

Trade creditors 224,851 122,654

Total Payables under exchange transactions 224,311 122,654

Total Payables 250,555 184,272

Account 2019 2018

Taxes payable
GST (24,190) (21,335)

PAYE, Kiwi Saver 25,989 20,610

Total Taxes payable 1,799 (725)

Account 2019 2018

Current tax
Provision for Taxation (5,653) 2,781

Resident Withholding Tax (3,457) (1,733)

Total Current tax (9,110) 1,048

Account 2019 2018

15. Employee entitlements
Annual leave entitlements 64,025 55,645

Wages & salaries accrued 36,960 37,660

Total Employee entitlements 100,985 93,305

Employee entitlements represent the entity’s obligation to its current and former employees that are expected to be settled within 12 
months of balance date. These consist of accrued earnings and holiday entitlements at the reporting date.



Account 2019 2018

18. Directors fees
Meg Matthews - Chairperson 5,625 5,000

John Palmer - Chairperson (ceased 31 March 2019) 5,625 7,350

Martin Byrne 5,000 5,000

Marina Hirst Tristram 5,000 5,000

Alan Dunn 5,000 5,000

Sarah-Jane Weir 3,333 -

David Johnston 1,250 -

Jeremy Banks 1,250 -

Kevin Armstrong (ceased 8 August 2018) - 5,000

Chris Jackson (ceased 28 May 2018) - 2,500

Total Directors fees 32,083 34,850

Account 2019 2018

19. Related Parties

Revenue
Nelson City Council - Shareholder

Events grants drawdown 454,104 635,000

Funding 1,006,000 1,440,270

Purchase of services 8,094 4,501

Total Nelson City Council - Shareholder 1,468,198 2,079,771

Nelson Airport Authority - Common Shareholder

Contribution to marketing activities 30,150 60,000

Total Nelson Airport Authority - Common Shareholder 30,150 60,000

Total Revenue Expenses 1,498,348 2,139,771

Nelson City Council - Shareholder

Rental & Other 126,049 110,987

Total Nelson City Council - Shareholder 126,049 110,987

Nelson Airport Authority - Common Shareholder

Contribution to marketing activities - -

Total Nelson Airport Authority - Common Shareholder - -

Total Expenses 126,049 110,987
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Account 2019 2018

16. Accruals
Director fees - 5,000

Audit fees 19,550 20,250

Other accruals 8,660 19,685

Total Accruals 28,210 44,935

Account 2019 2018

17. Share capital
Issued Capital 200,000 200,000

Equity transferred from predecessor entities 170,285 170,285

Total Share capital 370,285 370,285

20. Key management personnel remuneration

FTE
2019 

$
2018 

$

 Executive management 1 190,000-200,000 180,000-190,000



21. Contingent assets and contingent liabilities 
The entity has no contingent assets or contingent liabilities as at 30 June 2019 (2018 - nil).  

22. Events after the reporting period
There were no significant events after balance date (2018 - nil).

Account 2019 2018

23. Operating Commitments

Commitments to lease or rent assets
Computer Equipment Lease

No later than 1 year 13,283 6,387

Later than 1 year and no later than 5 years 22,547 15,435

Total Computer Equipment Lease 35,830 21,822

Rental of NCC building

No later than 1 year 81,075 100,766

Later than 1 year and no later than 5 years - -

Total Rental of NCC building 81,075 100,766

Sublease of Mahitahi COLAB

No later than 1 year 94,570 -

Later than 1 year and no later than 5 years 118,213 -

Total Sublease of Mahitahi COLAB 212,783 -

Total Commitments to lease or rent assets 329,688 122,588

NRDA have requested a 1 year lease for the Millers Acre- NCC Building and this will not be decided on until a Council meeting in  
September 2019.

Account 2019 2018

24. Investments

Current portion
Term deposits - 250,000

Total Current portion - 250,000

Non-current portion
Term deposits - -

Total Non-current portion - -

Total Investments - 250,000

The carrying amounts of term deposits with maturities less than 12 months approximate their fair value.

The term deposit matured on the 17th August 2018.
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4 Auditors 
Report
For the year ended 30 June 2019



 

 
 
 
 
 
 

 
 

 
INDEPENDENT AUDITOR’S REPORT 

 
TO THE SHAREHOLDERS OF NELSON REGIONAL DEVELOPMENT AGENCY LIMITED’S FINANCIAL 
STATEMENTS AND PERFORMANCE INFORMATION FOR THE YEAR ENDED 30 JUNE 2019 

 
 

The Auditor-General is the auditor of Nelson Regional Development Agency Limited (the “Company”). The 
Auditor-General has appointed me, Ken Sandri, using the staff and resources of Crowe Horwath New 
Zealand Audit Partnership, to carry out the audit of the financial statements and performance information of 
the company on his behalf.  
 
Opinion  
 
We have audited: 
 
• the financial statements of the company on pages 43 to 63, that comprise the statement of financial 

position as at 30 June 2019, the statement of comprehensive revenue and expense, statement of 
changes in net assets and statement of cash flows for the year ended on that date and the notes to 
the financial statements that include accounting policies and other explanatory information; and 

 
• the performance information of the company on pages 29 to 42. 
 
In our opinion: 
 
• the financial statements of the company on pages 43 to 63:  
 

o present fairly, in all material respects:  
 

- its financial position as at 30 June 2019; and 
 

- its financial performance and cash flows for the year then ended; and 
 
o comply with generally accepted accounting practice in New Zealand in accordance with 

Public Benefit Entity Standards Reduced Disclosure Regime (PBE Standards RDR) and 
 
• the performance information of the company on pages 29 to 42 presents fairly, in all material 

respects, the company’s actual performance compared against the performance targets and other 
measures by which performance was judged in relation to the company’s objectives for the year 
ended 30 June 2019. 

 
Our audit was completed on 21 August 2019. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of Directors 
and our responsibilities relating to the financial statements and the performance information, and we explain our 
independence. 
 
  

Crowe Horwath 
New Zealand Audit Partnership 
Member Crowe Horwath International 

72 Trafalgar Street 
Nelson 7010 
PO Box 10 
Nelson 7040 New Zealand 
 
Tel +64 3 548 2139 
Fax +64 3 548 4901 
www.crowehorwath.co.nz 
 

 

 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are 
further described in the Responsibilities of the auditor section of our report.  
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Responsibilities of the Board of Directors for the financial statements and the performance 
information 
 
The Board of Directors is responsible on behalf of the company for preparing financial statements that are 
fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Directors is also responsible for preparing the performance information for the company. 
 
The Board of Directors is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements and performance information that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements and the performance information, the Board of Directors is responsible 
on behalf of the company for assessing the company’s ability to continue as a going concern. The Board of 
Directors is also responsible for disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting, unless the Board of Directors intends to liquidate the company or to 
cease operations or has no realistic alternative but to do so. 
 
The Board of Directors’ responsibilities arise from the Local Government Act 2002. 
 
Responsibilities of the auditor for the audit of the financial statements and the performance 
information 
 
Our objectives are to obtain reasonable assurance about whether the financial statements and the 
performance information, as a whole are free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of shareholders, taken on the basis of these financial statements and the 
performance information.  
 
We did not evaluate the security and controls over the electronic publication of the financial statements and 
the performance information. 
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As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements and the 

performance information, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.   
 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the company’s internal control. 
 

• We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board of Directors. 
 

• We evaluate the appropriateness of the reported performance information within the company’s 
framework for reporting its performance. 

 
• We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board of Directors and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the company’s ability to continue as 
a going concern. If we conclude that a material uncertainty exists we are required to draw attention in 
our auditor’s report to the related disclosures in the financial statements and the performance 
information or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the company to cease to continue as a going concern.  

 
• We evaluate the overall presentation, structure and content of the financial statements and the 

performance information, including the disclosures, and whether the financial statements and the 
performance information represent the underlying transactions and events in a manner that achieves 
fair presentation. 

 
We communicate with the Board of Directors regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.   
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Information Other Than the Financial Statements and Auditor’s Report 
 
The Directors are responsible for the other information. The other information comprises the information 
included in the Chairperson and Chief Executive report on pages 5 to 8 but does not include the financial 
statements and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.  
 
If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

 

 
 
Independence 
 
We are independent of the company in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 
Standard 1(Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board.  
 
Other than the audit, we have no relationship with, or interests in, the Company. 
 
 
 
 
 
 
Ken Sandri   
Crowe Horwath New Zealand Audit Partnership   
On behalf of the Auditor-General  
Nelson, New Zealand   
 

68 69Nelson Regional Development Agency Nelson Regional Development AgencyAnnual Report 2018 – 2019 Annual Report 2018 – 2019

Auditors Report. Auditors Report.



70 71Nelson Regional Development Agency Nelson Regional Development AgencyAnnual Report 2018 – 2019 Annual Report 2018 – 2019

Economic Context and Monitoring Indicators Economic Context and Monitoring Indicators

5 Economic 
Context and 
Monitoring 
Indicators 
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5.1 Monitoring Indicators

In addition to NRDA’s statement of service performance report, we are also asked to monitor 

the following indicators which reflect outcomes at the regional level.  As the principle economic 

growth agency, the NRDA will monitor, report and, where possible, influence these indicators at a 

local level, however they are not the measure of performance for the organisation. These indicators 

are designed to indicate performance against historical trends.

Measure 10-year average
12 months YE Dec 
2018 unless stated

Target  better  
than 5-year average 

growth rate

1.
Real GDP Growth (% change)

Data to March 2018
+2.0% +2.3% >2.6%

2.

GDP per Employee – Productivity measure (% change)

Data to March 2018 
Note: Nelson Tasman GDP/Employee $73,438, NZ $97,174

+0.8% -0.1% >0.9%

3.
Residential Consents (% change in numbers)

New building only, not alterations 
+4% +16% >6%

4.
Non-Residential Consents (% change in value)

New building only, not alterations   
NB Figures are often skewed by one significant development

+10% +4% >20%

5.

Total Visitor Nights (% change in commercial accommodation monitor 

(CAM) numbers)

Data to April 2019

+1.8% +0.7% >4.3%

6.
Total annual visitor spend  

(% change in Regional Tourism Estimates (RTE’s)
+4.1% +1.2% >7.3%

7.

Net migration (International) (change in numbers)

Data to March 2017 (No 2018 update)  
Note large uplift in 2015-17 compared to last 10 years, therefore the 5-year 
avg is very different to 10 year avg. 

+71
People

+48
People

>194

People

8.
Unemployment rate (%) 

Data to March 2019, as percentage of the labour force, seasonally 
adjusted. (note includes West Coast & Marlborough)  

4.4% 4.2% <4.7%

10.

Median earnings from employment  

(% increase year on year)

Data to March 2018 
Note: Nelson Tasman earnings per employee $52,547, NZ $60,891

+3.1% +4.6% >3.1%

Note: RED ORANGE GREENnot within the target range very close to the target range (within 1%) exceeding targets.

Professional Associations
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