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Nelson Tasman Arts 
Tourism Strategy 

 
 

“Give them what they have never seen” 
 
Executive summary 
 
Overview 

 
This study examines how the Nelson Tasman arts community can inform the 
development of a Nelson Tasman Arts Tourism Strategy to reinvigorate the 
region’s reputation as home to a vibrant and engaging arts community. 
Developing an arts tourism strategy will create more opportunities for 
visitors and locals to enjoy the region’s performing and visual arts.  

 

The Nelson Tasman region has a long association with the arts sector. 
Throughout the region are working artists, ceramicists, jewellers, furniture 
makers, sculptors, wood carvers, performers and musicians. Nelson city 
boasts the: 

 

• Theatre Royal - oldest functioning wooden theatre in Australasia  
• Nelson Provincial Museum - oldest museum in New Zealand 
• Suter Gallery opened - in 1899Nelson Centre for Musical Arts 

established 1894 
• Brook Waimārama Sanctuary - largest fenced wildife sanctuary in 

South Island. 

 

This mix of cultural centres and a historical and current association with the 
arts has created a perception the region is arts friendly. 
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In recent years other regions in New Zealand have invested in their creative 
communities and public art. New Plymouth invested in the Govett-Brewster 
Art Gallery / Len Lye Centre and WOMAD NZ, Whangārei - the 
Hundertwasser Art Centre, Whanganui - the Whanganui Community Arts 
Centre and Sarjeant Gallery Te Whare o Rehua Whanganui. Other examples 
of provincial towns and cities investing in the arts can be seen in, Ōtaki 
(indigenous film festival), Masterton (pop-up artists’ studios in shipping 
containers), and Invercargill (central city urban art).  This development and 
investment in arts sectors in other regions has created a perception of 
stagnation in the reputation of Nelson Tasman region’s arts.  This strategy will 
help in changing that perception. 
 
 

Consultation and analysis 
Consultation was carried out with a wide range of the community in Nelson 
Tasman (see appendix 1). Analysed data revealed the following themes: 
 

• Fragmented methods of marketing arts businesses and events. 
• Tension between small arts businesses working on their business and 

marketing. 
• Tendency for arts businesses, arts practitioners, cultural centres, NCC, 

TDC, NRDA, Uniquely Nelson, Chamber of Commerce and Arts Council 
to work in isolation.  

• Successful arts events and activities a result of collaboration between 
the above mentioned organisations. 

• Lack of resources and funding and difficulty in sourcing funding. 
• Arts events and activities managed by volunteers creates an 

expectation art projects can be organised by enthusiasts for no 
payment. Leads to frustration in the arts community and a perception 
they are not taken seriously by NCC and TDC  

• Nelson Tasman has a vibrant arts community. 

 
 Key Recommendations 
 

• Greater collaboration between the Nelson Tasman arts community 
and NRDA. 

• Further develop Changing Threads and Jewellery Week. Work with 
arts community to create other crafts focussed events e.g. ceramics 
and wood based crafts. 

• Coordinate the establishment of a sculpture trail along The Great 
Taste Trail. 

• Consultation with tangata whenua in any further work emanating 
from this study. 
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Navigator: Tim Wraight                    Oracle: Grant Palliser                                      Taurapa:  Maia Hegglun       

 

Introduction 

 
Background 

Te Tau Ihu o Te Waka-a-Māui (Top of the South) is the home to eight iwi 
forming the region’s tangata whenua.  The following iwi are guardians of a 
rich cultural heritage: 

• Ngāti Kuia 
• Rangitāne 
• Ngāti Apa 
• Ngāti Koata 
• Ngāti  Rārua   
• Ngāti Toa 
• Ngāti Tama 
• Te Āti Awa. 

Consultation with tangata whenua must occur in any further work 
emanating from this report. 
 
An examination of a range of Arts, Culture and Tourism strategies in cities 
around New Zealand highlights the importance placed on local arts and 
cultural heritage when promoting a region’s identity. The strategies 
examined, link their region’s arts and cultural heritage as a tool to engage 
with visitors. When discussing the development of Auckland’s destination 
strategy, culture and arts development is identified as key in promoting 
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Auckland to visitors1. Gisborne District Council recognises the role of working 
with tangata whenuau and Māori to promote and celebrate indigenous arts 
and cultural traditions providing a unique and valuable point of difference to 
the region.2 The use of Toi Māori Aotearoa is central to arts tourism strategies in many 
cities in New Zealand. Partnership with tangata whenua in Te Tau Ihu o Te Waka-a-
Māui will ensure an Arts and Culture Tourism strategy is a true reflection of 
the Nelson Tasman region.  

 
The Nelson Tasman region’s arts sector is an eclectic mix of artists, artisans, 
arts organisations and arts venues. The region is populated by working 
artists, ceramicists, jewellers, furniture makers, sculptors, wood carvers, 
performers and musicians. Enclaves of artisans and artists can be found in: 

• The Moutere region 
• Ruby Bay 
• Motueka 
• Golden Bay  
• Collingwood 

Nelson City is home to: 
• Nelson Marlborough Institute of Technology 
• The Suter Gallery 
• The Nelson Provincial Museum 
•  Nelson Centre for Musical Arts 
•  Trafalgar Centre 
•  Theatre Royal 
•  Founders Park 
•  Brook Waimārama Sanctuary. 
•  Working artists and artisans 

 
 
This mix provides an invaluable resource to the economic development and 
social wellbeing of the region. As part of this study an online survey asked arts 
consumers what arts events they attended. Respondents highlighted the 
importance of theatre and music performances and gallery visits along with 
Nelson Arts Festival events which is a mix of theatre, music and dance (See 
Fig. 1).  
 

 
1 Destination AKL 2025. A new direction for Auckland’s visitor economy. 
2 Arts and Culture Strategy 2011-2012 (Gisborne District Council). 
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Fig. 1 
 

 
The survey also asked what cultural centres the respondents visited. The 
Suter Gallery, Theatre Royal and Founders Park were the most visited cultural 
centres. Analysis of the semi-structured interviews, from this study, revealed 
high attendance figures for theatre and music events especially at the 
Theatre Royal and Nelson Centre for Musical Arts. Comparing these three 
streams of data suggests Nelson’s cultural centres are well patronised. 
 
Attracted by the unique Nelson Tasman landscape many New Zealand 
artists have lived in or visited the region which is reflected in their work. 
Artists such as Toss Woolaston, Jane Evans, John Gully, Brian Strong, Robin 
Slow, William Allen, Rita Angus, Leo Bensemann, and Irvine Major are 
associated with the region.    
 
The World of WearableArt was based in Nelson from 1987 – 2004. This event 
galvanised the region’s arts community attracting thousands of visitors and 
was an icon of Nelson’s quirky creativity. Currently Nelson hosts an Arts 
Festival, the Adam Chamber Music Festival and Te Ramaroa. The Arts Festival 
and the Adam Chamber Festival would in part cater for the appetite for live 
theatre and music highlighted by the study’s on-line surveys.  
 
The range of arts events, current working artists and artisans, historical 
context and range of cultural centres helps to give the region its arts friendly 
label. 
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Adam Chamber Music Festival                           Te Ramaroa                                        Nelson Arts Festival 
 
 

 
The distinctive nature of the arts community in the region is an important 
driver in the development of tourism. Nelson City Council’s strategic 
objective is to work with the local arts community to communicate a point 
of difference for the Nelson Tasman region3. The vision of the Nelson Tasman 
Regional Arts Strategy 20094 stated ‘Arts access, participation and excellence 
are an essential expression of the Nelson Tasman region’. 

 

Overview 

Nelson Regional Development Agency (NRDA) is creating an Arts Tourism 
Strategy to enhance the unique Nelson Tasman identity and raise the profile 
of the region for high-value visitors. This study will guide the creation of 
authentic and engaging visitor experiences with a focus on sustainability to 
contribute to the local economy as well as enhancing the local community 
and environment. 
 

To progress the intent of this goal, the study set out to: 

• Identify current practice in how the region’s arts community engage 
with locals and visitors. 

• Identify barriers preventing further development of the region’s arts 
community engaging with visitors. 

• Find examples of successful models of the arts engaging with visitors. 

 
3 NCC 2010 Arts Policy 
4 Nelson Tasman Regional Arts Strategy 2009 
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• Establish why certain models have successfully engaged with visitors. 
• Provide a range of practical options designed to create an engaging 

visitor experience driven by the region’s arts community. 

 

Consultation 

This study is informed by data collected from a mix of semi-structured 
interviews, focus group discussions and two online surveys. The mix of 
qualitative and quantitative data was analysed to identify how the arts 
community can inform the development of a Nelson Tasman Arts Tourism 
Strategy. 

Data was collected throughout the region. Semi-structured interviews and 
focus group discussions were conducted with those in the Nelson Tasman 
region who are directly or indirectly involved in the arts and engage with 
visitors.  

A total of 31 participants took part in of semi-structured interviews (18 hrs), six 
focus group discussions (4.5hrs 14 participants) and a feedback meeting (2 
hrs 25 participants).  The feedback meeting was conducted with interviewees 
to discuss emerging themes from the data analysis of the semi-structured 
interviews and focus-group discussions (See appendix 1 for detail of 
participants). 

All semi-structured interviews (See appendix 2 for questions) and focus 
group discussions were transcribed. Transcriptions were analysed using 
Open Coding5 to generate common themes. The themes were used to 
reanalyse interviews and focus-group discussions and analyse the surveys 
and feedback meeting. Analysed data from the surveys were compared to 
the themes generated by the qualitative data. Data analysis revealed a series 
of key themes. 

Two on-line surveys were conducted (See appendices 3 & 4). One focused on 
participants in arts events and activities (consumers, 121 respondents). The 
second focussed on those involved in creating arts activities and arts 
practitioners (arts industry, 19 respondents). The arts industry survey 
complimented data collected from the 70 semi-structured interviews, six 
focus group discussions and a feedback meeting. In total 210 participants 
created the mix of qualitative and quantitative data used to inform this study. 

The arts consumer survey was made available via social media (Facebook). 
Using this platform created an age bias, 76% of those who responded were 
aged 35 – 64 years, whereas only 8.26% were aged 18 – 34 years. The use of 

 
5 Open coding is the part of the analysis concerned with identifying, naming, categorizing 
and describing phenomena found in text.  
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other social media platforms could have increased the age range of those 
who responded.  

In the absence of a current and comprehensive data base of those working 
in the arts in Nelson Tasman, the arts industry survey was made available via 
Nelson Arts Council mailing list. Data from the arts industry survey informed 
data generated by the semi-structured interviews and focus group 
discussions.   

 

Key Themes 

Analysis of the data revealed the following themes: 

• Fragmented methods of marketing the arts. Tension between small 
arts businesses marketing their business and working on their 
practice. 

• Lack of collaboration between funding organisations and arts 
community. Difficulty in accessing funding.  

• Over reliance on volunteers to organise arts projects/events. 
• Attractive and vibrant region.  

 
 

Fragmented methods of marketing 

Small arts based businesses are often operated by few staff equating to 
being time poor. Being time poor adversely affects effective marketing. All 
interviewees used social media to market their business (Instagram and 
Facebook).  Arts businesses could also market themselves using the 
following: 

• Nelson App. 
• Uniquely Nelson website. 
• Arts Council newsletter. 
• itsOn (NCC website). 
• NRDA website. 
• Print media. 
• Arts maps. 

A prevailing view expressed by interviewees was the variety of ways to 
present arts businesses to visitors is confusing for businesses and visitors. 
Confusion for the businesses is further compounded by negative 
experiences with the NCC website itsOn. 

‘I was trying to upload the other day and it logged me out. I haven’t 
the time to keep going back.’ (Arts business owner). 
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‘..if you’re a tourist coming, it’s quite a job to try and work out who 
everyone is and where people are but if you go to one place, it’d be 
fabulous’. (Arts practitioner and business owner). 
 
‘I think the problem is, the arts industry in Nelson has grown and it sits 
in engine rooms outside. They’re nearly all independent organisations 
and it is fragmented…’ (Arts practitioner and business owner). 

 
‘…a more cohesive approach to promotion’. (Arts industry on-line 
survey) 
 
‘…there are multiple 'arts trails' and associated brochures 
promulgated by small groups, some geographic, some media-
based. Would love to see a co-ordinated approach’.  (Arts industry 
on-line survey) 

 
 

The lack of ease using the NCC website creates a vacuum which is then filled 
with a fragmented range of alternative ways to promote arts businesses. This 
creates an added expense to the business and confusion for visitors seeking 
information about the region’s arts community. 
 
According to the Nelson Tasman Arts Strategy (2009), marketing the arts in 
the region was fragmented with artists finding how to market too hard with 
visitors overwhelmed and confused with the amount of information 
available6. Comparing analysed data from this study and the Nelson Tasman 
Arts Strategy (2009) suggests very little progress has been made in 
addressing this issue. 
 
With the exception of four interviewees (all arts businesses) interviewees 
talked about their own businesses and barriers but did not talk about 
collaborating with similar businesses. There are some examples in the region 
where arts businesses do collaborate: 

• Golden Bay artists  
• Moutere artisans 
• Ruby Bay arts community 
• Three dealer galleries in Nelson 

Where businesses did collaborate the opportunity to market to visitors was 
easier and cost effective.  
 
 
 
 

 
6 Nelson Tasman Regional Arts Strategy 2009 (pg. 5) 
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Lack of collaboration between funder and arts community 

A common theme from the arts community interviewees is a perception 
they are not supported by NCC, TDC and NRDA. Their belief is these 
organisations are more interested in large events. Analysis of this theme 
provides a possible reason for this perception.  
 
An artist or organiser of a new arts event looking to fund the idea/event can 
apply for funding and support from the following: 

• Nelson City Council 
• Tasman District Council 
• Creative New Zealand 
• Pub Charities 
• Rātā Foundation 
• NRDA 
• Chamber of Commerce 
• Uniquely Nelson 
• Arts Council Nelson 

The convoluted nature of this present relationship (Fig. 2) is inefficient and 
becomes a barrier in the development of new arts projects and events. 
 

 
Fig 2 

 
Analysis of the interviews revealed a pattern where those seeking funding 
approach potential funders (Fig 2). The process is time consuming and 
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complex. Organisations respond to the request but at no point do they work 
with the Nelson Tasman arts community to develop the initial ideas.  Funders 
are reactive not proactive in this process. Applications for funding are often 
unsuccessful, creating the perception the funder does not support the arts 
community. 
 
Only two organisations consistently provide support to those in the arts 
community developing projects, they are Arts Council Nelson (ACN) and 
Motueka Arts Council (MAC). The focus of both organisations is to provide 
support to the arts community and encourage local community 
engagement in the arts.  
 

Over reliance on volunteers  

Those in the Nelson Tasman arts community who develop arts events or 
projects are often unpaid during the time of the project’s development. A 
lack of funding at the development stage creates added pressure to the 
developer.  Projects gaining access to funding are often reliant upon 
volunteers to enable projects to be realised. Reliance on volunteers in the arts 
community creates an image of arts projects being organised by 
enthusiastic volunteers. The true cost of developing and realising an arts 
event or project is never met.  
 
 
Attractive and vibrant 
 
All interviewees talked about the variety of arts practitioners, arts activities 
and events in the region. They attributed this variety to creating a sense the 
region was attractive and vibrant. Analysis of the art consumer survey 
demonstrates 88.43% of the respondents believe the arts are an integral part 
of life in Nelson Tasman (See Fig. 3).  
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Fig. 3 
 
 
 
Analysed data from the semi-structured interviews and surveys highlights 
the importance of local community events creating the vibrant arts 
atmosphere. This arts vibrancy is then marketed outside the region to 
encourage visitors. When talking about the relationship with NRDA and the 
Nelson Tasman arts community an arts practitioner/business owner said: 
 

‘I think it’s their job to connect with me. If they’re selling the region on 
the basis of we’ve got wonderful orchards, they’ve got to make sure 
there’s some trees in the ground. If they’re selling the region on the 
fact that we have art and culture and stuff, then they’ve got to make 
sure that they connect with me.’ 

 
There is a desire from the arts community in the region to have a closer 
relationship with NRDA. The business owner emphasised: 
 

‘..then they’ve got to make sure that they connect with me.’ 
 

This sentiment mirrored comments made in the arts industry survey where 
respondents talked about needing support in advocacy and promotion. 
Being connected to the arts sector would enable NRDA to advocate and 
promote them. Talking to the various pockets of arts practitioners in the 
region would start to develop a closer relationship between NRDA and the 
arts community. The starting point to this relationship would entail visiting 
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the arts groups in the region. This initial contact could be made by NRDA or 
a third party. The key is an approach is made thus reversing the problems 
highlighted in Fig. 2. 
 
 
 
Successful Arts Event (Jewellery Week) 
 
Analysis of a successful arts event in Nelson provides a model of elements 
needed to build a more consistent process of developing arts events and 
projects. 
 
Jewellery Week was the idea of one Nelson based jeweller. The jeweller 
worked with ACN to develop the idea. ACN provided expertise in organising 
an arts event and an introduction to Uniquely Nelson. Uniquely Nelson 
provided introductions and links to local jewellery businesses. 
 

 
Nelson Jewellery week 2021 

 
The jeweller knew an employee of NRDA, who suggested applying for NCC 
event funding. ACN provided support to the jeweller in making a funding 
application to Creative New Zealand (CNZ). NRDA went on to write a letter of 
support for the CNZ application 
 
ACN connected the Jewellery Week concept to the CHAINReaction: 
HANDSHAKES project. This project is described as an experimental bridge 
connecting emerging artists with professional practice. Mentors come from 
all over the world with a helping hand for those asking for it. The 
HANDSHAKE exhibitions are held at national and international locations. As 
a result of ACN connecting Jewellery Week to CHAINReaction, the 2021 
HANDSHAKE exhibition was held in Nelson during Jewellery Week. This 
exhibition raised the profile of Jewellery Week attracting visitors from around 
New Zealand. 
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Applications to CNZ and NCC were successful. The jeweller used CNZ funding 
to pay for time to organise the event. The organiser was not an unpaid 
volunteer and was able to focus on the event. 
 
CNZ funding enabled the organiser to develop links to The Suter Gallery and 
Nelson Provincial Museum. The museum hosted an exhibition of 
contemporary jewellery for Otago Polytechnic and The Suter Gallery hosted 
an exhibition of New Zealand jeweller Gavin Hitchings. 
 
The event organiser had a professional working relationship with Nelson 
Marlborough Institute of Technology (NMIT). This relationship led to NMIT 
providing specialist workshop space. These spaces were used by visiting 
jewellery specialists to offer practical jewellery making workshops as part of 
Jewellery Week. 
 
Jewellery Week took place as a result of cooperation between: 

• NCC 
• ACN 
• NRDA 
• Suter Gallery 
• Nelson Provincial Museum 
• CHAINReaction: Handshakes 
• NMIT 

Collaboration was a result of the organiser approaching ACN, a personal 
connection to NRDA and a professional connection to NMIT. The combined 
expertise of the organisations involved helped ensure the event was a 
success. This raises the question of those opportunities never realised 
because of the absence of a personal connection. Personal connections are 
often key aspects of realising new ideas and projects. Building relationships 
with the arts community and funders in the region would develop personal 
connections. 
 
Analysis of the way Jewellery Week was developed highlights the 
importance of using the expertise of a variety of organisations to support the 
development of an arts project and its realisation. 
 
 
 
 
 
 
 
 
 



  

17 

Recommendations 
 
 
Collaboration 
 
Analysed data from this study reveals the Nelson Tasman arts community 
working in a series of unconnected pockets with no coordinated strategy to 
better connect with visitors. There is no collective profile of the regions arts 
community. Since the demise of Nelson Bays Arts Marketing (NBAM) and the 
Art Guide in 2009, there is no central database of artists working in the region. 
When describing the relationship between the then Nelson Tasman Tourism 
and NBAM a founder of NBAM said: 
 

‘We had a really good relationship with the CEO at Nelson Tasman 
Tourism and so there was a series of joint strategies that came 
together with the arts industry.’ 
 

When describing one of the functions of NBAM an arts practitioner and 
business owner said: 
 

‘…it did a lot of advocacy for the arts, it drew all the fragments 
together.’ 
 
‘..the arts community need someone to advocate and assist with 
marketing.’ (Arts practitioner). 

 
At present the lack of a coordinated Nelson Tasman arts voice makes it 
difficult to market a regional arts identity. Greater collaboration is needed 
between regional artists, artisans, community arts groups and: 
 

• Nelson City Council 
• Tasman District Council 
• Arts Council Nelson 
• Nelson Chamber of Commerce 
• Nelson Regional Development Agency 
• Uniquely Nelson 
• Cultural centres. 

 
Collaboration would give a better understanding of the differing needs of 
each group. It would provide an opportunity to share expertise between 
groups. The regional arts community needs an advocate to provide a voice 
in this suggested collaborative process. Initially collaboration could be 
achieved with a regular forum of all the groups. Re-establishing a database 
of artists and artisans in Nelson Tasman would provide a tool to connect the 
region’s arts community. NRDA could facilitate this process and give an 
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opportunity for the groups to share knowledge and develop new arts 
tourism initiatives.  
 
 
Arts community suggestions 
 
Analysed data from this study revealed a wide range of suggestions from the 
arts community to improve the visibility of the arts in the region and connect 
with visitors:  
 

• Golden Bay artists’ studio trail 
• Involving the Brook Waimārama Sanctuary in a collaborative arts eco 

event. 
• Providing the Nelson Tasman arts community with a presence in 

Nelson Airport. 
• Better use of cultural centres in connection to conferences. 
• Digital version of the Arts Guide. 
• A Nelson Tasman craft centre. 
• Co-ordinate dealer gallery exhibition openings. 
• Market artists’ personal stories. 
• Combined arts and food tours/events. 
• Engage visitors with arts experiences (hands-on). 
• Regional sculpture symposium. 
• Boutique arts events spread across the year. 
• Creative signage throughout the region indicating galleries, artists, 

and artisans. 
• Combining The Great Taste Trail with a sculpture trail. 
• Showcase local artists and artisans at Nelson Market. 

 
 
Analysis of the arts consumer survey for the question, How the Arts could be 
a part of rebuilding tourism in Nelson Tasman? shows strong support for: 
 

• Creative workshops 
• Arts hub showcasing local artists work 
• Guided arts tours 
• Behind the scenes tours. 
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Fig. 4 

 
Analysis of the arts consumer survey reveals strong support for arts 
engagement involving ‘hands-on’ activities. This mirrors the success 
experienced by Jewellery Week where ‘hands-on’ workshop experiences 
were popular. 
 
 
There is clearly a plethora of creative ideas in the region emanating from the 
arts community. A more collaborative approach between organisations 
mentioned in Fig. 2 and the arts community would allow for those ideas to 
be heard and developed. Fig. 2 demonstrated the convoluted way artists or 
potential arts event organisers navigate in order to be heard and access 
support and funding.  
 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

None of the
above

Creative
workshops

throughout the
year

Creative
workshops

clustered in a 2
week period

Behind the
scenes tours

Guided
regional tours

Arts "hub" to
showcase local
artists at work

Events (please
elaborate in

the comments)

How the Arts could be a part of rebuilding tourism in Nelson 
Tasman



  

20 

 
Fig. 5 

 
 
Fig. 5 illustrates a system where one person or organisation acts as an arts 
brokerage to support the artist. The broker’s role is to provide support to the 
artist and connect their ideas and needs to organisations able to provide the 
support. Organisations highlighted in Fig. 5 should be more proactive in 
consulting with the arts community. This would enable them to support the 
development stage of creative ideas emanating from the arts community. 
The outcome would provide the region with more opportunities to engage 
visitors in a variety of arts experience. 

 

Boutique Events 

Jewellery Week connected businesses, the local community and visitors in a 
range of arts activities. Support given by cultural centres, NMIT and 
businesses created an opportunity for visitors to experience Jewellery Week 
in a variety of contexts such as: 

• Exhibitions. 
• Expert discussions and presentations. 
• Practical workshops. 

Collaboration between various parts of the community created a sense of 
vibrancy and cohesion to Nelson. The success of the event was the result of 
organisations working together. 



  

21 

This event could be further developed and has the potential to become a key 
attraction for visitors. If the context, jewellery, were changed other similar 
events could be developed.  

Changing Threads has been an annual Nelson event for 12 years. The event, a 
national contemporary textile fibre art competition, attracts entries from 
around the country. The event is recognised in Australia and the UK for the 
quality and creativity of its submissions. 

 

Changing Threads 2021 

Like Jewellery Week, Changing Threads has the potential to be further 
developed and become a key visitor attraction.  

The Nelson Tasman region also has a historical and current connection to 
craft ceramics and bespoke furniture making. Both these could be 
developed in the same way as Jewellery Week to create a week-long event 
to engage the local community and visitors. Creating a series of events to 
showcase the talent and creativity in the Nelson Tasman region would raise 
the profile of the region’s arts community and provide an opportunity for 
each event to become a major attraction. These events would also provide 
the opportunity to widen the appeal to visitors by providing more ‘hands-on’ 
opportunities to participate in creating something they associate with the 
region. 

All these events have the potential to be linked to other unique aspects of 
the region. One key regional industry that could be partnered with these 
suggested events is the food and beverage industry.  

Three established events in the region, Nelson Arts Festival, Te Ramaroa and 
Adam Chamber Festival also have the potential to be further developed 
linking local arts expertise to the events. This would create more 
opportunities to offer unique arts experiences across the region. 

Currently NCC are developing and trialling a series of new community events 
linked to the arts. This development stage would provide an opportunity for 
NRDA to work with the NCC team cultivating these events and link them to 
the arts community in the region.  
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The Great Taste Trail   

A suggestion from the arts community was to establish a sculpture trail 
along The Great Taste Trail.  

‘Give them what they have never seen’. (Arts business owner). 

The Great Taste Trail is part of the government funded Great Rides initiative 
and is seen as a key element in attracting visitors to the region. The Great 
Taste Trail’s board initial focus has been to get the trail functional. They would 
now welcome collaboration from the region’s arts community to further 
enhance the trail. The trail could provide an opportunity to showcase the 
creativity of the region’s arts community.  

A series of sites along the trail could become places to exhibit sculpture. Each 
sculpture would be a response to the landscape adjacent to the site. These 
sculptural interludes along the trail would also give an opportunity to provide 
an interactive information station at the site. The information stations would 
provide the historical and current context of the site and landscape. 
Information stations could be housed in shipping containers painted by local 
artists. The sites would also provide an opportunity for local artists and 
designers to design public seating for picnic areas.  Solar powered charging 
stations for electric bicycles could be placed at the sites. Solar power could 
also generate lighting for the site giving the opportunity for some sites to be 
used for performances. 

 

 

                  

Solar powered electric bicycle charging station.                            Shipping container information centre. 

 

The Nelson Provincial Museum has expressed interest in providing digital 
artefacts to tell the history of each site. All the arts community, The Great 
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Taste Trail and local businesses interviewed in this study have also 
expressed support for this proposal. 

 

              

Examples of sculptures sited on cycle trails in the UK 

 

Possible streams of funding a Great Taste sculpture trail (see Appendix 5 for 
detail): 

• Ministry of Business Innovation and Employment 
• Creative New Zealand 
• Manatū Taonga, the Ministry for Culture and Heritage 
• Local industry (food and beverage)  
• Rātā Foundation  
• NCC and TDC 
• The Lions Foundation 

 

                 

Examples of containers painted by local artists in Australia and Scotland 

 

The Nelson Tasman region has a wealth of creativity to make this suggestion 
successful.  This would provide an opportunity for NRDA to support and lead 
the project. Using their expertise in working with organisations and 
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businesses in Nelson Tasman would create a focused collaborative team to 
realise a unique visitor attraction in the Nelson Tasman region. 

 

If NRDA choose to adopt these reccomendations a series of acheivable goals, 
based on the recommendations, need to be developed. The goals should be 
clearly defined and measurable. These goals can then inform an evaluation 
framework designed to measure the impact of the adopted 
recommendations.  
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