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Chairperson and  
Chief Executive Report 
Tēnā tātou katoa, 
Ki a rātou kua wheturangitia i te tau kua pahure, 
haere ki te manaakitanga o te wāhi ngaro. Ko ngā 
kanohi ora o Te Tauihu o Te Waka ā Māui, ngā waka 
e toru o kōnei, mauri ora ki a tātou katoa

The Board and Staff of NRDA are proud to present 
the 2020/21 Annual Report, at the culmination of 
a year which has seen unprecedented challenges 
to our community and economy, and external 
acknowledgement of the exceptional levels of 
collaboration in our regional response to COVID-19.  

Through 2020-21 and for the forseable future, 
NRDA’s activities have and will continue to be 
focused on leading the region’s collaborative 
response to COVID-19, to support recovery, 
regeneration and strengthening the resilience of 
our region.  Moving on from the immediate and 
significant COVID-19 response activity, we have 
led the development of the Draft Nelson Tasman 
Regeneration Plan 2021-2031 that presents the 
regional aspirations for the next ten years.  This has 
been prepared under the auspice of the Project 
Kōkiri  Leadership Group, and is set within the 
context of the Te Tauihu Intergenerational Strategy.   
This draft Plan is now out for final consultation 
with publication expected in August 2021.  

2020-21 began with major apprehension about 
how the economy would look as the year unfolded.  
Independent economic forecasts indicated that 
the impact of COVID-19 in Nelson Tasman was 
likely to be on par with the hit to the national 
economy. We expected an 8% contraction in GDP 
over the year to March 2021 and an unemployment 
rate of 9% which threatened significant and far-
reaching impacts on our local communities. 

Although the negative impacts that eventuated 
were not as severe as anticipated, there has, as 
forecast, been a disproportionate major impact 
on some businesses and sectors, including 
within the tourism, hospitality and retail sectors 
in particular, with variances often masked by 
overall measures of economic performance.  The 
year saw a significant increase in demand for our 
Regional Business Partner programme which 
delivers access to R&D funding, and to capability 
development support across the wide spectrum 
of businesses in our region.  At the end of 2020-21, 
dialogue with many of these businesses highlights 
significant ongoing challenges relating to 
increased business costs, namely around material 
supply, labour challenges (seasonal and skilled), 
and freight issues resulting in potential loss of 
product or delay of product exports.
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2020-21 has been an eventful and high-
achieving year for NRDA and one in which the 
team continued to perform above and beyond 
expectations to deliver an exceptional result for our 
stakeholders.  Throughout the year, the business-
as-usual work of NRDA continued at pace, and 
despite ongoing COVID-19 impacts and lingering 
effects, we are proud to have achieved 36 of the 
44 performance measures, with an achievement 
rate of 82%. COVID-19 had a significant impact on 
a number of NRDA’s core SoI activities, requiring 
a significant pivot of focus and resources, and 
impacting on the achievement of some KPM’s.  Of 
the 8 KPMs not achieved due to factors outside 
NRDA control, five were entirely due to COVID-19 
impacts, and 3 due to funding and/ or change of 
national programmes/ policy.

The year began with a focus on maintaining 
agility to respond to ongoing COVID-19 issues 
whilst seeking to address the points raised in the 
Council-initiated review of NRDA by Martin Jenkins 
, and delivering to Council’s specific expectations.  
This work has resulted in the development 
of a new, strategy-led approach to regional 
development that NRDA will adopt from FY2021-
22 onwards.

NRDA’s most valuable asset continues to be our 
high performing team and the extraordinary 
commitment they have demonstrated.  This year 
we have developed a strong set of team values 
that truly reflect the beliefs and attitudes of our 
people: We are one team; We are bold; We are 
driven; We have respect.  

Mid-way through the year the incumbent Chief 
Executive Mark Rawson resigned to return to 
family in Waikato, taking on the role of Waikato 
Regional Director at Kāinga Ora. Following an 
extensive search process, our newly appointed 
Chief Executive Fiona Wilson joined NRDA in May 
2020, moving from Tasmania with her family.  We 
acknowledge the extraordinary effort and hard 
work by Mark during his tenure at NRDA, not least 
of these being the role he played in establishing 
Project Kōkiri, and we applaud the decision by 
Economic Development NZ to honour Mark with 
the Distinguished Service Award at the EDNZ 
Conference in May 2021.  We also acknowledge 

and thank Toni Power for her dedication as Interim 
Chief Executive ahead of Fiona Wilson’s arrival.

Our work cannot be achieved alone, and we thank 
and acknowledge the significant support of our 
public and private sector partners and businesses 
in the community with a shared interest in 
unlocking the economic potential of Nelson 
Tasman and which have supported our activities 
throughout the year.  These organisations include 
the Nelson Tasman Chamber of Commerce, 
Nelson Tasman Innovation Neighbourhood 
members, Nelson Marlborough Institute of 
Technology, Bowater Motor Group and the 
Government’s regionally based agencies.  

In particular, we acknowledge the support of 
our shareholder Nelson City Council and their 
funding partner Tasman District Council.  In a 
year when private sector support has been highly 
constrained, the support of the New Zealand 
Government has been critical to supporting our 
activities. 

We  would also like to acknowledge the significant 
contribution of our Board members for providing 
the direction and guidance required to guide us 
through this extraordinary year and position us 
well for the future.

Nā māua iti noa.

Meg Matthews, Chairperson 
July - August 2020; April - June 2021

Sarah-Jane Weir, Chairperson 
September 2020 – March 2021

Fiona Wilson, Chief Executive


